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Are You a chartered professional? (W rics

Recruiters are Hiring:

Contract Manager/Contract Eng./Contract Admin/Senior Chartered
Qs/ Commercial Manager/procurement Manager/Supply Chain
Manager/PM/CM./Project Eng./ Discipline Eng./Cost Manager/Cost
Eng./Cost controller/Cost Estimator/ Construction lawyer/ claims

professional.
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Profile

Dr. Moustafa Ismail, MRICS, CFCC, FCIOB, FCInstCES:

» Associate Prof. ABMS University- Switzerland

* Fellow, Chartered Institute Of Building, UK. (FCIOB)

* Consultant engineer, Saudi Council of Engineers

* Fellow, Ingtitute of Civil Engineers Surveyors, (FCInstCES).

» Certified Arbitrator, Egypt, Kuwait, Bahrain, and KSA

* Fellow and A Prof. Justice Academy for Legal and economics studies, 2017

* Risk Management Professional, and PMP®, 2006, MCI.Arb, MRICS, PMOC
* QM S Qa Management IRCA Certification.

* CCP - Certified Cost Consultant AACEI, US.

» Contractscommercia Director, ZAMIL, Ital consult, Parsons, DAR , AECOM.
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Moustafa |. Abu Dief, FCIOB, MRICS, CFCC™, , FCInst.CES, PMP®, CCP, PMI-RMP.

Contact details

moustafal ismail @yahoo.com

https://www.linkedin.com/in/moustaf a-ismai | -abu-di ef-93798a16/

https://twitter.com/moustaf aabudi ef

https://www.slideshare.net/moustafismail
00966508297971- 00966560074207 KSA

¥ @moustaf aabudief
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Canldo It?
Q'
Assessment of Professional Competence (APC) o \

The Assessment of Professional Competence (APC) ensures that candidates are competent and meet the
e hi . ; :
igh standards of professionalism required to become a chartered surveyor.

E The APC is based on candidates achieving a set of requirements and competencies. These are:

*2= amix of technical and professional practice, interpersonal, business and management

. . . . . .
ain skills. Completing the APC and the professional interview successfully leads to (Q rics

(M  Professional qualification with RICS and the much sought after letters — MRICS. | passed!
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RICS Overview

RICS (institution not institute)

An independent, not-for-profit organisation, RICS actsin the public interest: sl mliall Jaat dsy ) e dabaia
v'setting and regulating the highest standarfls of competence and integrity among our members,
At Hl) \yd\_\ Lladll L;\)S\ A8 Aac | slac Y da) 3l g3 Hlasdl mhﬂ\Tu\_mM\ ‘_,J:_\ e.da.‘.\j
v providing impartial, authoritative advice on key issues for business, society & governments worldwide
v Serving the public interest: c1uii1868 Skl (slinall 51881

0 RICSwasfounded in London in 1868, and granted a Royal Charter by Queen Victoriain 1881.

0 The Charter requires the Institution "to maintain and promote the usefulness of the profession for

the public advantage.” Aladl mllall 3ald) ) ghat g Jadlas of callaty SLall (3Ll

o)
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RICS Overview

RICS (institution not institute)

An Institution is an organisation that

exists to serve a public purpose.

An ingtitute is an organisation to advance

the study of a particular subject.

I
(Y ricS

| passed!
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RICS Overview

Why Join RICS?

RICS~quslihed and traines professionals

Assa Pacific

107,000 | 20,100

Global passport: Our standards and qualifications are
recognised worldwide, opening doors to global career
opportunities. Increased earning Lwele L i sizo <5008 g g suplic

potential: On average RICS professionals earn more than

their unqualified peers. An RICS qualification also ensures

that you can command higher fees from clients.

Cpaiea sl G 8Y) e Ao 80 o ad g JRAIL e f ciledf calls GiSe; LoS
2l giac 9§ yinaS dad gial) Ciloasl) 50 gat | 4L,
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RICS Overview

Why JoinRICS?  Fijye of the key benefits of RICS membership are:

1.

Status. RICS credentials command respect from clients & peers by demonstrating you work to
highest professional& ethical standard.dsigall s laxall jiaall (5 giwall Sledals o) Y5 eSlaall i g ol fiaY) §gas
Recognition: promoting value of RICS standards we aim to ensure that professionalism is embedded in
the market, which provides public confidence ¢ _laall 485 Al 51 Law 4 jall g duigall & 5 ) (A Cargt dalle unlia,
Market advantage: By working to RICS standards you provide unequalled confidence to the market
and gain a competitive advantage. 48 sull Gl jaall- dpdliil] a dll 5 48l 4y 3 ddle Gunlia ¢ Ll

Knowledge: RICS provides a range of practice standards, CPD and best practice guidance to help
you maintain highest levels of professionalism, develop knowledge. abas s il 5 il jlaall Juzadl ja 553
ol s gieal) sl

Network: With 125,000 professionals worldwide RICS connects you to professionals & clients in
local/global markets., (22125000 < yisefAslaall s dpallall (3 o) ae dalaiall likay i guac
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RICS Overview
Why Join RICS? ‘ﬂ\@
PTIRTES "3

4 world of opportunity

1. Competitive advantage: RICS qualification looks good on your CV. Recruiters& employers demand

It.
Professional development: Enhance your career prospects and support your development with RICS

CPD and world-class training.

2. Global passport: Our standards and qualifications are recognised worldwide, opening doors to global
career opportunities. Adltide caith g ) J gea oll g i Al Jgud

3. Increased earning potential: On average RICS professionals earn more than their unqualified peers.

An RICS qualification also ensures that you can command higher fees from clients. L_Qﬁi Jaa

4. Risk mitigation: RICS qualification offers you greater protection against risk of redundancy
wmi nation), employers are increasingly using our accreditation to benchmark their people. )&y
L o

17


https://www.rics.org/uk/training-events/
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RICS Overview

RICS

Sladdasall

Royal Charter

and Bye-Laws
10

S Ll

We're
incorporated

by Royal
Charter, which
sets out our
objectives

Our Royal
Charter
requires us to
promote the
usefulness of
the profession
for the
advantage of
the UK public
and in other
parts of the
world.

i gl Je asiiat
dslaal) pllial digal)
allad) g

In practice, the
charter means
that important
changes to our
constitution — its
bye-laws — have
to be ratified by
the UK
Government,
through the Privy
Council, even
after they’ve
been approved
by a majority of
our members
voting at a
general meeting.

G ol i o]
O g .23
FRTCENRR

ety S Bl
-u.‘i.uul‘
The continued

demand for royal
charters, which

may seem an
antiquated

concept, shows
that they retain
their cachet in
the modern
professional
world as a “gold
standard” of
excellence and
integrity.
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RICS Overview

Key
RICS GOVERNANCE STRUCTURE - NOVEMBER 2022 mseperusec decwon memy Gty
Formal governance Dodes ragund by the
Charter and Byc-Lows
m QPOVEMmanie DOSCS
Q PRIVY COUNCIL
o Grants & awards Royal Charter
: I
(@] i
I
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RICS Overview

Corpordate RICS Governance

Our governance structure

Our Roya Charter requires RICS to act in the public interest. Under the Royal Charter, RICS’
governing body is the Governing Council, which is responsible for approving RICS strategy and
vision, overseeing the effective delivery of the strategy’ , standards & regulation. Governing Council is
also responsible for approving changes to RICS’ constitution. Governing Council is supported by the
Executive Board and expert governance bodies populated by active RICS members, RICS employees &

independent non-executives. aall Fluall Jaxll

Governing body isthe Governing Council

Governing Council responsible for approving changesto RICS’ constitution

LEVEL 1
o)
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RICS Overview

Corpordate RICS Governance

World Regional Boards &) (ullas

RICS has divided its global membership into five world regions which each have a World Regional
Board reporting to the Member Services Committee. Each Board is responsible for developing a
strategy and business plan for their region.

UK and Ireland World Regional Board

AsaPacific World Regional Board

Europe World Regional Board

Middle East and Africa World Regional Board
Americas World Regional Board

View all World Regional Boards

o)
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https://www.rics.org/about-rics/corporate-governance/world-regional-boards/uk-and-ireland-world-regional-board
https://www.rics.org/news-insights/asia-pacific-world-regional-board-chair-newsletter-july
https://www.rics.org/about-rics/corporate-governance/world-regional-boards

RICS OVERVIEW

RICS Standards & Guidance

Sector standards & guidance

Sector standards establish the expectations of members of the profession and RICS regulated firms when practising In specific disciplines and
relate primarily to techniecal competence and ethical conduct. Standards of conduct apply Lo all sectors.

Buiiding Surveying Standards » Land Standards > Real Estate Standards >

Dispute Resolution Standards > Valuation Standards > Construction Standards >

6 Sectors

23



RICS OVERVIEW

FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professional
obligations,
including
obligations to RICS

dalisg alal.

Members and firms
must maintain their
professional
competence and
ensure that services
are provided by
competent
individuals who
have the necessary
expertise olidil nlsso

Members and firms
must provide
good-quality and
diligent service.

Bagg Ao Sleusl

adle

Members and firms
must treat others
with respect and
encourage diversity

and inclusion.

laduly gounlly ol Al

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public
confidence in the
profession. zllall Jeall

ddgiadl Jaxse ‘al.i."

B
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Chartered Quantity

 What is Chartered surveyor?

« A Chartered Surveyor is a building
surveyor who assesses properties for
defects, future issues or problems. Value
the property. Surveyors produce areport so

you can see if the property is a good

investment, or if there are any issues. 2=

Gl Hlafiin) S o) il 580
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CHARTERED QUANTITY SURVEYOR ROLE

 What isChartered surveyor?

To become a 'Chartered Surveyor', a surveyor will have taken extra qualifications and had a certain

level of experience, which is approved by the Royal Institution of Chartered Surveyors (RICS).

Some surveyors:
may not have gone on to get these extra levels of education to
become chartered, but will still be regulated by RICS, and be
fully qualified. These can be known as Assoc RI CS, associates,

or simply building surveyors

26



Chartered Quantity Surveyor Role

« What does a surveyor do?

‘RICS develops and enforces leading
international standards to protect consumers and
businesses, ensuring the highest level of
professionalism. Adsall Culiall adai o aSUlL 4 56
Aigall (e il giaall bl alasiily

Chartered surveyor’sjob involves:

* land, property and construction. They might be
asked to value property and examine buildings
for structural defects; they might also offer expert
advice on environmental issues & construction.

alil)-(andl)- G gadl- daiad) ) gill- jlaiiadd 8
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Canldolit?
Candidate Guide

(@ RICS

Azspzement of Professional Competence
Candidate guide
Februmry 20210

‘@(

I
({9 riCS

| passed!
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. Rcs-APC
Canldo It? ». (,,_.,
wo¥

Assessment of Professional Competence (APC)

The Assessment of Professional Competence (APC) ensures that candidates are competent and meet the
ar hi e :
igh standards of professionalism required to become a chartered surveyor.

ﬂ The APC is based on candidates achieving a set of requirements and competencies. These are:

=2= amix of technical and professional practice, interpersonal, business and management

[
aln  skills. Completing the APC and the professional interview successfully leads to

- (33 RICS

" /lﬂ}essional qualification with RICS and the much sought after letters — MRICS. | passed!




RICS- Pathways

Introduction

@R RICS’ pathways and competencies define the knowledge, skills, experience and competence

a .
a» Those required to become a chartered surveyor.

tlt Candidates must achieve a set of requirements and competencies.
"

Again, technical and professional practice, business, interpersonal, and management skills.

The technical/optional competencies undertaken will depend on your pathway.

EX

30



INTRODUCTION

Things to consider before you apply

Are you a senior professional, specialist or academic?
= your career has progressed based on seniority, specialisation or through academia, there is assessment
routes to match your experience:
v senior professional — you have experience as a leader and manager
v specialist — you have enhanced skills as a recognised authority

v academic — you are teaching or researching at a university.

31



INTRODUCTION

Things to consider before you apply

Direct entry . you may be €eligible if you already have professional qualifications, or
member of another professional body, you may be exempt from some of our entry criteria and be
eligible for direct entry. diswdll jules pany (e slic)

Ex. Chartered Institution of Civil Engineering Surveyors. ClICES.org

Professional body/qualification Chartered aiternative

designation applicable
UK institute of Chartered Foresters (ICF) « Professional Member (MICFor) Chartered Forestry Surveyor

* Relevant undergraduate degree
« 10 years' relevant experience post-Professional membership

Chartered Institution of Civil Engineering Surveyors |«  Member (MCInstCES) o Chartered Quantity
(ICES) * Relevant undergraduate degree Surveyor
« Five years' relevant expenience post-membership « Chartered Construction
Surveyor
Note: MCinstCES with no academic qualifications are eligible for direct entry with 10 years’ relevant * Chartered Land Surveyor
expenence post-membership

(Subvect to ICES speciaksm)

Germany OPA - Oberprufungsamt des Bundes — Successful completion of the 2nd German State Examination Chartered Land Surveyor

32




INTRODUCTION

Things to consider before you apply

To apply to be Chartered through direct entry, you’ll need:
v aproposer who is Chartered (MRICS) or a Fellow (FRICYS)
v arecord of your recent CPD (Continuing Professional Development)
v aletter from the professional body confirming your membership (i.e. CICES.org)

https://apply.rics.org/MricsD E/OpenApplicationExi st

Thisformisto enrol for the MRICS qualification through direct entry.

To complete this form and enrol online you will need:
- Proof of qualification or professional body membership - upload a copy of thisto the form.
* Y our employer contact details

* Your payment details. e.g. Credit card is required

o)
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https://apply.rics.org/MricsDE/OpenApplicationExist

INTRODUCTION

Things to consider before you apply

APC Prelim: do you have 5 or more years of relevant work experience?
v Combine 5 years or more with any degree,
v or with an RICS-approved professional body membership qualification, and you may be able

to progressto afinal APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post degree

or membership qualification when you submit at the preliminary review stage.

o)



INTRODUCTION

Gualifications approved for entry onto an RICS azsessment — as of August 2021

(Y rICS

Thea qualifications ot ouf below are accapted for antry onto the APC W preliminary reveaw option, the Senior Profassional
Assacemant, and the Spacialist Azsessmant

This is not an exhaustive list — all qualfications approved for direct entry to MRICS are also accepted H applicanis do not
mesat the conditions for direct emntry.

Coumiry Urganisation

Association of Cost Enginaers {ACos1E) — Mambar (MACosiE]

Inatitute of Warkplace and Faciliies Management (IWFRM, formery known a3 BIFR) — Member or Cenified
Membar with: gither the IWFM ( BIFM Laved & Diploma of BIFN Lawvel T Dipkama

Charterad Assocition of Building Enginesrs (TABE) - C. Buid E MCABE desighatiah

Charnarad insiiuts of Bulding (CHOB) - Membesr (MCHIB)

hartared Instiute of Ervronmeantal Healin (CIEH) — Chartersd Envirenmental Health Pracitionsr

Charered Insttute of Managemenl Accountants [CIMA} — Charered Global Management Accountamt

Ensrgy Instifute (El) — Member (MEI)

Instdute of Chartered Accountants England and Wales OCAEW) or Instilute of Chartered Accountants Scotland
{ICAS) — Chartered Accountant

Instiute of Ecology and Environmental Management (IEER ) — Full Member {MIEEM)

Irvetuteol of Cral Engmesrs (10 — Full Mambar

Instittbon of MeChonical Engimaars (IME} — Full Mamiar

Insiituthon of Siructural Enganears (ISE| — Chamerad Membar

K uwait
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INTRODUCTION

(A rRiCS

Royal Environmental Health Institute of Scotland (REHIS) — Chartered Environmental Health Officer

Royal Institution of British Architects (RIBA) — Chartered Member

Royal Incorporation of Architects for Scotland (RIAS) — Chartered Member

Royal Town Planning Institute (RTPI) — Chartered Member

Germany HypZert (F) Valuers — the requirements for Senior Professional Assessment have been modified for HypZert (F)
Valuers. Please contact RICS Deutschland for further guidance

China Shanghai Construction Cost Association (SCCA) — Full Member

USA Association for the Advancement of Cost Engineering Interational (AACE!) — Member with the certification Certified
Cost Consultant (CCC) or Certified Cost Engineer (CCE) or Certified Cost Professional (CCF)

Society of Industrial and Office Realtors (SIOR) — Full Member

Philippines Philippines Institute of Certified Quantity Surveyors (PICQS) — Full Member




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Vv If hold an RICS accredited degree, a number of entry points depending on your relevant experience

Find out if you have an RICS accredited degree
RICS ACCREDITED DEGREES. FIND THE RIGHT COURSE FOR YOU.

Flease select a country

Please select an establishment
Flease select a aepartment
Please select a study mode
Please select a course level

Please select a pathway

g

Taking an RICS accredited degree is the first step to becoming a chartered surveyor,

Whether you are looking to study for an undergraduate degree or take a masters course you can search from
aver 500 accredited courses to find the right one for you,

RICS works in partnership with universities to ensure that our accredited degree courses are relevant to industry,
This means that when you study on an accredited degree this will be recognised by employers as the benchmark
of quality.

Are you looking Tor infarmation on RICS Traiming courses?

View the latest RICS training courses delivering a wide range of topics across a number of locations, and RICS
anline training covenng surveying and APC tapics

Are Yo looking Tor infarmation an apprenticeships?

37



INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Lilted Arab Emirages

Flezoe select an establizshment
Meacse saiect a8 departmsent
Plesse select a study made

PlEgss saipei 8 course ey

Plegte selplt 3 |I{I"'|'.‘\.".'."

£

Click on the row for more details on the course

10 - |-_'-ntries

Show Learch:
Study

¥ Coursa University mode Level

1 MEc - Commercial Management and Henot-\Aatt Full Teme Postgraduate
Cuantlty Surveying Liniversity egree

" ME5c - Commercial Management and Hanot-Watt Castance Postgradeate
Cruantity Survaying Liniversity Learning Degree

E kASc - Commerdial Mamagement and Henot-Watt Hart Time Postaraduate
Cuantity Surveying Liniversiby Degree

4 MEc - Real Estate Investment and Finance  Henot-\Watt Full Time Postgraduate
Liniversity Degres

5 MASC - Aeal Estate Investrment and Finance  Heroi-Watt Par Time Postgraduate
Lniversity Degree

& BASC - Real Estate Investrment and Fimnance  Herot-WWatt [rstance Postgraduate
LEniversity Learning Degraee

T ME5C - Faclities Management Henot-\Watt Dhstance Postgradiests

38



INTRODUCTION

Things to consider before you apply

For Chartered membership, you can choose from 22 different

Sector Pathways.

Find out more about Sector Pathways:

https://www.rics.org/join-rics/sector-pathways

o)
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INTRODUCTION

Things to consider before you apply

Sector pathways

During your journey towards a RICS qualification, you are assessed on your sector-spedific skills, knowledge and .
Sector Pathways: Competencies Guide (PDE

1.37MB) 3

You will select the sector pathway most closely linked to your area of expertise. Published date: 01 Fabruary 2022
y y y |

expenence.

For Associate qualification (AssocRICS) there are 13 sector pathways available,

For Chartered qualification (MRICS) there are 22 sector pathways.

How we assess your skills

For each sectar pathway, you will be assessed against a range of specific competencies. These are split between mandatory, core and optional competencies:

40



INTRODUCTION
Things to consider before you apply

Find out if you have an RICS accredited degree

Y our entry route will depend on how much relevant work experience you have or 'Structured training' .
Competencies

Obtain sign off of the sector pathway competencies achieved, by a professional member, in order to be

able to use this experience towards the minimum of 400 days/2 years APC requirement.

For Chartered membership, you can choose from 22 different Sector Pathways.

Find out more about Sector Pathways:

o)
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INTRODUCTION

Things to consider before you apply L

Remember Q@,
oy 1)

APC Prelim: do you have 5 or more years of relevant work experience?

Combine 5 years or more with any degree,

or with an RICS-approved professional body membership qualification, and you may be
able to progress to a final APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post
degree or membership qualification when you submit at the preliminary review stage.

42



APC Components-Submission

FOUR Components
1. 48HrsCPD

Continuing Professional Development (CPD) Record
v If structured training you must complete a minimum of 48 hours per 12 months of structured training.

v If not structured training, you need to demonstrate 48 hours in the 12 months prior to you final assessment.
v If you arerequired to take a preliminary review you must demonstrate a minimum of 48 hoursin the 12 months
prior to your review and you must maintain an up to date CPD record prior to your final assessment.

v At least 50% of your CPD must be dedicated to for mal development.




APC Components-Submission
2. Summary of Experience (SOE) / Competencies

Summary of Experience - Mandatory Competencies (1500 words in total) p:

Summary of Experience - Technical Competencies 4000 Words

You are required to write a maximum of 4000 words in total for your technical
competencies, this includes the core and optional competencies. N
Please complete the required number of competencies for your chosen pathway to |

the specified level.
1500+4000= 5500 Word

3. Case Study (3000 word-2years)
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

o)



APC Components-Submission
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

(3 riCS

fo i certthy et

"
@y
Hos an e sa by Coniphe

(MB) Profassional Ethics for RICS
Meambers




Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)
Cor e - the main skills of your chosen pathway

Optional — additional skillsfor your chosen pathway.

Each competency is assessed at threelevels:
Level 1— knowledge and understanding

Level 2 — application of knowledge
Level 3— depth & synthesis/combination of technical knowledge & implementation. advise your client
Thelevelsyou are required to reach for each competency vary across sector pathways and depending

on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (MRICS).

o)
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Competencie

Mandatory
1500 Words

Technical
optional

common
to all

pathway
S 1500
Words

personal, the primary skills Selected as
interpersonal, of your chosen  additional  skill
professional pathway requirements for
practice & your  pathway
business skills - from a list of
common to all competencies
pathways  and relevant to the
mandatory for all — area of practice

F‘\ candidates. Select higher level




Inclusive list of Pathways:

Cammercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS m!’y Quantity Surveying and Construction _

Facility Management Research - MRICS only

Geomatics Residential

Infrastructure - MRICS anly Rural - MRICS only

Land and Resources Taxation Allowances - MRICS only

Management Consultancy - MRICS enly Valuation

Minerals and Waste Management - MRICS anly Valuation of Businesses and Intangible Assets - MRICS only

Personal Property/Arts and Antigues - MRICS only

Planning and Development - MRICS only




Example 1.

Building Surveying Chartered Member (MRICS)

Involved in property and construction from supervising large mixed-use developments to planning

domestic extensions. Requires enhanced technical knowledge and enables to work in niche areas
Including building conservation, insurance, rightsto light, party wall matters and distraction.

v'you will be assessed against (7) Core Competencies + (3) Optional Competencies. (10)

1Core Competencies (to Level 3) 6x3+1x1

1.Building pathology 2.Construction technology and environmental services 3.Contract
administration 4. Design and specification 5. Inspection 6. Legal/regulatory compliance, and
7.Firesafety (to Level 1)

49
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Example 1. Building Surveying Chartered Member (MRICS)

dOptional Competencies: two to Level 2+1x2

1.BIM management 2. Commercial management 3. Client care (to level 3), or Conflict avoidance,
4. management and dispute resolution procedures 5. or Health and safety (to Level 3) or
6. Inclusive environments or Sustainability 7.Conservation and restoration 8. Contract practice 9.
Design economics and cost planning 10. Development/project briefs 11. Fire safety 12. Housing
maintenance, repair & improvements 13.or Maintenance management 14. Insurance Landlord and
tenant 15.Measurement 16. Procurement and tendering 17. Project finance

18. Quantification and costing 19. Risk management 20. Works progress and quality management
Plus one to Level 2 from the full list of technical competencies, including any not already chosen from

optional list.
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Inclusive list of Pathways:

Commercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS on
i 2 ¥ing 'y Quantity Surveying and Construction _

Facility Management
Research - MRICS only

Geomatics
Residential

Infrastructure - MRICS anly

Rural - MRICS only
Land and Resources

Management Consitascy -MRICS anly Taxation Allowances - MRICS only

Minerals and Waste Management - MRICS only Valuation

Personal Property/Arts and Antiques - MRICS only Valuation of Businesses and Intangible Assets - MRICS only

Planning and Development - MRICS only




Example 2. Project Management

0 You occupy a central role (PM/CM/Head/Quality/Control M) in development process driving
successful completion of projects.

o From project brief to selecting, appointing and coordinating teams, represent clients through
construction programme, managing inputs consultants contractors, stakeholders

Associate M ember (AssocRICYS)
you will be assessed against six out of eight Core Competencies.

Core Competencies
1. Commercial management of construction.  2.Construction technology and environmental services.

3. Contract practice. 4. Procurement and tendering.

5.Programming and planning. 6. Project administration.

"6\7.Proj ect evaluation. 8. Risk management
52



Example 2. Project Management

Chartered Member (MRICS) (8+2)

To become a Chartered Member on PM pathway, you will be assessed against eight Core Competencies

and two of the Optional Competencies. ‘\c'\eﬁ
N3
QCore Competencies 006‘96
. > \
1.Contract practice (Level3) TR
ﬂ\‘a“ Co
P\

2.Development/project briefs (Level 3).
3.Leading projects, people and teams (Level 3). 5x3+3x2= 8 Core
4.Managing projects (Level 3).

5.Programming and planning (Level 3).

6.Construction technology and environmental services (Level 2).
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-\7.Procurement and tendering (Level 2). 8. Project finance (Level 2).



Example 3. Project Management
Chartered Member (MRICYS)

 Optional Competencies. oneto Level 2

« Accounting principles and procedures O Communication and negotiation (must be to Level 3) or

Conflict avoidance, management and dispute resolution procedures O Sustainability

* BIM management Commercial management

 Consultancy Services Contract administration

» Development appraisals L egal/regulatory compliance 2X2
« Maintenance management Performance management

 Purchase and sale Stakeholder management

* Supplier management Works progress and quality management

'—~\Plus oneto Level 2 from either the Core Competencies or Optional Competencies.



Example 3. Quantity Surveyor and Construction

Chartered Member (AsYMRICS) i \‘.:’ }
*You are the cost manager. This involves the capital expenditure phase of a building or facility
(feasibility to design and construction).

* Involved with extensions, refurbishment, maintenance and demolition of afacility.

*Your experience may be in residential, commercial, industrial, agricultural or retall facilities; you

require the ability to manage cost effectively, equating quality and value with client needs.
Suits: Al (il o) il
Contract  Manager/Contract  Eng./Contract  Admin/Senior  Chartered Qs Commercial

Manager/procurement Manager/Supply Chain  Manager/PM/CM./Cost Manager/Cost Eng./Cost

controller/ Construction lawyer/ claims professional.

o)



Example 3. Quantity Surveyor and Construction e
LA
Associate Member (AssocRICYS) 5+1
you will be assessed against five Core Competencies and one of the Optional Competencies.
dCore Competencies
1)Construction technology & environmental services.

2)Contract practice.

3)Procurement and tendering.

e _ _ .
A)Project financial control & reporting. e\e‘\c\e
5)Quantification & costing of construction works. q co® .

6‘2&\0‘ WO
o 0
ﬂ\% ‘A‘QC

o)
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Example 3. Quantity Surveyor and Construction
LAY

o+l

- Optional Competencies
1.BIM management
2.Commercial management of construction

3.Design economics and cost planning

\e“é‘e$
<
o™
6‘3\0‘% C “\‘“0‘\
W \
W %‘QC

o)
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Example 4. Quantity Surveyor and Construction VAN Trottns
£ Justice

=

d Chartered Member (MRICS)  6x3+2 X2
you will be assessed against (6) Core Competencies and (2) of the Optional Competencies.

d Core Competencies. toLevel 3

1. Commercial management (of construction works) or Design economics and cost planning.

2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)
3. Contract practice.

4. Procurement and tendering.

5. Project finance (control and reporting).

6. Quantification and costing (of construction works). (NRM1-NRM2-NRM3)

o)
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Example 4. Quantity Surveyor and Construction

What is the structure of the NRM 17 Order of cost estimating and cost planning for capital building works

A Part 1. General Introduction

Part 2: Measurement rules for order of cost estimate

Part 3: Measurement rules for cost planning YR
Part 4. Tabulated rules of measurement for elemental cost planning , g e
- Appendices i
What isthe structure of the NRM 27 Detailed measurement for building works } |
A Part 1. General introduction

Part 2: Rules for detailed measurement of building works

Part 3: Tabulated rules of measurement for building works

- Appendices

What isthe structure of NRM 3? Order of cost estimating and cost planning for building maintenance works
Part 1. General introduction

Part 2: New rules of measurement for building maintenance works

Part 3: Measurement rules for order of cost estimating (renewal and maintain)

Part 4. Measurement rules for cost planning and renewal (R) and maintain (M) works

Part 5: Calculation of annualized costs for renewal (R) and maintain (M) works

,_\Part 6: Tabulated rules of measurement for elemental cost planning



Example 4. Quantity Surveyor and Construction

Chartered Member (MRICYS)
Optional Competencies. two to Level 2- 2X2

1.Capital allowances

2.Commercial management OF Design economics and cost planning (whichever is not selected as core

competency)

3.Conflict avoidance, management and dispute resolution procedures or Sustainability

4.Contract administration 5. Corporate recovery and insolvency

6. Due diligence 4l ol LLL117, [nsurance 8. Programming and
planning

9. Project feasibility analysis 10. Risk management

o)
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Sector pathways:. find theright way for you

Example 4.

Building Control
Y ou ensure that building regulations and other legislation are followed in the design and construction stages of new
and altered buildings, giving advice when designs fail to meet standar ds or where unforeseen problems are found
on site. Thisincludes fire safety, energy conservation, structural stability and disabled access.

Associate Member (AssocRICS)

To become an Associate Member on the Building Control pathway, you will be assessed against five Core

Competencies and one of the Optional Competencies.

Core Competencies 1. Applied sustainability. 2. Building control inspections.

3. Construction technology and environment services. 4. Fire safety. 5. Legal/regulatory compliance.
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Sector pathways:

R

Example 4. Building Control Associate Member (AssocRICS)

1 Optional Competencies BIM management Contaminated land Planning Works progress & quality M.

Chartered Member (MRICS) Building Control Mandatory + Core + Optional
you will be assessed against four Core Competencies and four of the Optional Competencies.

1 Core Competencies(to Level 3) Ax3 Levels= 12
1. Building control inspections. 2. Firesafety. 3. Inspection. 4. Legal/regulatory compliance.

1 Optional Competencies:. twoto Level 3andonetoLevel 2 2x3 +1x2=8

1. BIM management 2. Building pathology 3. Client care (to Level 3) or Data management

4. Conservation and restoration 5. Construction technology and environmental services

6. Contaminated land Measurement 7. Planning and devel opment management 8. Risk management

9. Sustainability 10. Works progress and quality management Plusone L 2 either Core or Optional.
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Competencies

(I\Q RICS Assessment Platform e e

ApooTeT Trayey

® Show More

Phone Number Last Logged In @m @d @0“

19/03/2023

@ Show Less...

Company Title Pathway Expected Final Date
R Program Risk Manger Quantity Surveying & Constructian 22/032023
% CPD Complete 5| & Competencies Selected Campleted
@ Professionalism Module (Expires: 07/03/2024) \_ ympleted & Summary of Experience Completa
2 Case Study : ympleted i Employment History

© Approve Candidate




. Mame Email Phone Number Last Logged In 2. (=) (@)
< 0 19/03/2023 O“_' Oﬂ C}ﬂl

& Show Less. .,

Campany Title Pathwray Exprcted Final Date
< Lirited Jurnior Project Manager Project Management ot et
% CPD 'i_ Not Started ) ¢ Competencies Selected
_ '
& Professionalism Module Not Started o Ssummary of Experience \ Not Started
B Case Study { Mot Started ) B Employment History

w Approve Candidate [ Approved




((\ RICS Assessment Platform

Competencies

Summary of Experience

Summary of Experience

Your dorument needs o be uploadec az & FOF file.

V= ey Y
)

Feedback

Swnmary of Experience

This is the Summary of Experience template available foe
you to download, This will form part of your final
assessment submassion. You should record a brief
statement about each of your mandatory and technical
sompetencies at each bvel that yoo haye selected
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((\ RICS Assessment Platform

Competency List

All

Mandatory

Technical

-
f

and procedures

Accounting principles O sovn

Business planning

Client care

0.0

* TARGET LEVEL

@

1 COMPETENCY TYPE

(M)

7 TARGET LEVEL

ooz,

o COMPETENCY TYPE © TARGET LEVEL 2” COMPETENCY TYPE
= DAYS RECORDED = DAYS RECORDED

0.0

= DAYS RECORDED

0.0
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L Phomo ; Complated .::' o CFD (: Mot Staried :) |
o Competencies Selected :T Completed ' @ Professionalism Maodule (__ Mot Started :J
o summary of Experience (_ Mot Started _>_I B CaseStudy C__ Mot Started :J
B cCounsellor Selected | Completed _; )| & Approved by Counsellor _ \inid et ___..'
I Proposer and Seconders l".\ Mot Started ) ¢ - Declaration

IFyail bave just completed the Professiomalism Module, please be aware that your Complebed status is ot updated in the systern immeadiately and I may take Upto an hour for this (o
Fappen. Tharnk Pous Tor Yol patience.

-




(L. RICS A:s:zessment Platform

Candidate Home

Cverview

-

Counseflor's Name

Mowstafa lsmail Al Dsef

Expected Final Date

ap
“ Limited
il

Joh Ticke

junior Preject Manager

()

-

Tuantify Survieping & Construction

. Emiail

Nl g
.__ |
Y Phow | Completed W CPD IC Mot Started }
" Competencies Selected | Compiaeted & Professionalism Module Mot Startad j_.
&  summary of Experlence | Mot Started B Case Study l(— Mot Started _}
£ Counsellor Selected ( Completed £ Approved by Counsellor Completed x
M Proposer and Seconders ( Mot Started o  Deeclararion Jot Started
= !
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Competencies

((\ RICS Assessment Platform CPD List

W CPD Policy

Al APC candigates are required to compiete 2 minimum of 48 hours' CPD, every 12 months. This will be calcuisted on 2 rolling pericd from the date yvou submit for final

assessment, You should check that your CPD activities are wathin the required period. working back from the date you sabmit.
You can enter activities into the RICS Assessment Platform from the date of yourenrolment {13 March 2023).

A minimam of 530% of your CPD must be formal CPD

2024 2023 2022 ] History ~ C

1/—
( Ne |
Activities Total Hours for 2023: 0.00
Formal Hours: 0.00
Name Date Type Hours Status
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EMEA

BP 161

GBP 127

Linitad Fingdam GBF G52 GBF 530

Iretand EUR EUR 858 EUR 705 EUR 461 EUR 214 | ELR 388 ELR 163
Angoks LISD LISD GAd LIS 565 LISD 36T LSO 170 | LSO 156 LISD 121
B&nin LsD sD & LSO 565 LISD 3gg LSD1TO | UsD 158 LIsD 121
Botswana LsD LISD 588 LISD 565 LIS 36 UsD 170 | USsD 158 LISD 121
Barking Faso LESD LSD GG LESD 565 LS00 3632 LISDTO | LSO 158 LISD 121
Blsrundi LESD LESD GRE LISEN 565 LISD 56 LISD AT | LSO 1568 LISD 121
Cameroan LUsD S0 688 LISD 565 USh 3eg UsD ATl | ush s UsD 121
Cape YVerde LESD IS0 68 LIS 565 LIS0 360 LSO 170 | usho 158 LISD 121
Coaitral Alvecan Rapuldic | LISD LESD G658 LIS 35 LISD SE8 LISD AT | LSO 1568 LISD 121
Cheed usD S0 66848 LISD 565 LSD 3eg UsD 170 | ush 158 UsD 121
Comoras LISh LsD 668 LISD 565 LIS 389 UsD170 | ush 158 LSO 121
Coregn LESD LSO GBS LISE 565 LI5S0 560 LISD 170 | LSD 158 LIS 121
Cote Dftvoire: ush S0 6648 LSO 565 Ush 369 UsD 170 | ush 158 usD 121
Djibscaata Lsh L5 6588 LIsD 565 Ush Jed UsD 170 | uUsh 154 LSD 121
Equatorial Guinsa LISD S0 Ead LISE 565 LISD 3E0 LSO AT0 | USO 158 LISD 1241
Erilrig LD IS0 58 LISDh 565 LIS 360 LSD 470 | US55 LIED 12
Ethiopia LD LasD GaG LisD 565 Ush 3ea UsD 170 | ushr 158 LSD 121
Giabioin LISD IS0 Ead LISE 565 LISD 3E0 LSO AT0 | USO 158 LISD 124
izambig LIS LS ERd LISD 566 LISD 30 LSOAT0 | USEE 158 LISD 121
Gzhana LD LD GAS LIS 565 U 369 UsD 170 | ush 158 LSS0 121
Ciulines LISD LISD Ead LISE 565 LISD 3 LSO A7T0 |  USC 158 LISD 1241

70



'#'rF.'ﬁ" i ]

r*..,,_.g.ﬁ Rl ik [ e C AT e g
| .'l-\_F-L"-'  Caumry T":“'"""'L"Il E"-""‘""":E .;'_H.'" “‘“‘."-:". l".".'ﬁ'i-';s-;‘: _;:'“_"“':-'J"-'-"-.n s o P St p
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v - For APC Preliminary route

Batnns LEuR EURSS] EURTDE| ELR 46 EUR 163

CHEOAH | ELE ELIR: #59 EURTOH |  EUR 461 EUR 201 | ELR 163

Kinznkieinn |ELE ELIR: #59 EURTON |  ELiR 401 EURZ01 | EUR 163

Bzt | ELE ELIR 50 FURTIO | Elm a0 ELIR 311 ELIR 103 E | t F £575
Raguiblc of Moldova | EUR EUR 550 EURTOE |  EUR 461 EURZ0T | EUR1E3 nr O m en ee

Buizezian Fadariln | ELR ELIR &50 BUR 70 | ELIR 461 ELIR 201 ELR 163

Tagkstan | ELR EURSSH| EURTIE| EURAET EUR S0 [ ELR 163

Turkmaniztan | ELH ELR 250 ELH 7O | ELE 401 ELR 201 ELIR 183 -

Ugare [Ee | Eumew| EuRTIo | EURab1] EUR G| EUR s +Annual Membership Fee 2023
Ltk | ELIR EFlLR &0 ELIR 704 | ELIR 41 ELIR Z171 ELIR 183

Al 5 | apP DR d2d neE 511 | apP 115 GEF 154 CEP 121

Bahran | 3BR GEF 622 GBES11 | 8BRA3S GEP 154 | GEP 11

Emypt |GBP | GePezz| GBS |  GBRAS GEF 154 | G 1z 162+VAT+Fee 2024( 162) = £
frag | GEP | GERERD|  GEESY) | GER33S | GRS | GER 12
| Bt Foape e OF i | GEP _GEFe| GBRSI| 2 GBPIIS| GBPY6D| GEPISI| GERAZ1

Juickn | GBR GEF 622 GRE 511 GBF 315 GEP 154 | GEP 121

Kintest | GEP GRPaz2|  GBPSI1) | GEP 335 GEE 154 | GEP 12 737
| | eharnon | 5Ae GEP 672 GRE 511 GBP 335 GEE 1 | GEP 121
| it Sty Jamahitive | GBP GEP 877 DEFS11|  GAR3IS GEF154 | GEF121

Cman | AP GEF 622 GBF 511 GBF 335 GEF 154 |  OBF 121

Poketan | Sap. GhhGea| CBPE11| 2 GEPII6| GBP S GEE 154 | GEF 121

Poloctnion Tomitory | GHP GEPGE| GBRSET|  GBR3a6 GEPISH | GEE IR

L . [GBR | GBRFE22| GBPSN| 2 GBRIIG| GER1St| BRIl

S Atubis = G 622 GBE 511 GEP 335 GEE 154 | GEE 121

15EE 154 £ = S P
| GEP0E | GERT
| GRS | G |

SennmnEegubio | GRE | Gheem |  geesa | GERass
| Lirilect B Bt GER L= vl L GEP 5 | GRR 335
riEan | Gae G i GEF 511 | GaR 35

The APC Preliminary Review, or Prelim for short, is ideal for those that have the requisite years of
experience and want to formalise their knowledge with a qualification.
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Writing the Competencies

Business Planning Level 1.

« Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.

Examples of knowledge comprised within thislevel are:

« Types of business plan, e.g. strategic, departmental, operational, corporate.

* The essential elements of a business plan

« Organisational structures

« Methods for financial benchmarking (e.g. key financial ratios), Liquidity, Current Ratio

Profitability, Gross Margin

« Meaning of working capital, stock, debtors and creditors

 Accounting techniques Forecasting techniques Planning to meet corporate objectives.

o)
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1
Demonstrate knowledge and understanding of the role and significance of RICS and its functions.

Also an appreciation of your personal professional role and society’s expectations of professional
practice and RICS code of conduct and conduct regulations, including the general principles of law

and the legd system, as  applicable in  your country of practice
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism
Level 1
Examples of knowledge comprised within thislevel are:

 The structure of RICS
* RICS’ global and professional ethical standards

« Mandatory Professiona Statements e.g. Conflicts of Interest m— —=
» Guidance notes and their status s
« RICS’ CPD policy = s

* Therole of Professional Groups mEam wmme SRR

o)

v
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
* Rules of conduct for members

* Rules of conduct for firms

» Policy documents

» Help sheets

* RICS Bye-laws (10)

» Government, legislation and regulation

« Common law

» Construction and Technology Couirt.

o)
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Writing the Competencies
Ethics, rules of conduct and professionalism

Level 2

Provide evidence of practical application in your area of practice, being able to justify actions at all

times and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.
Examples of activities and knowledge comprised within thislevel are:

* Y our involvement with RICS

* |[dentifying a conflict of interest

 Transparency in professional fees

 Checking aterms of an appointment document for compliance with RICS rules

« Handling gifts and hospitalities

« Complying with RICS’ CPD policy for members

« Checking your employer’s compliance with RICS rules for firms._)

o)
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practicein the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

 Dealing with a conflict of interest

 Dealing with a complaint

« Handling client’s money

» Setting up professional indemnity insurance

 Registration of afirm with RICS.

» Checking your employer’s compliance with RICS rules for firms._)

o)



Competency list and descriptors

Commercial management

Level 1

Level 2

Pemonstrate knowledge and understanding of the principles of Apply your knowlecge to the financal mansgemsent of projects,

the manzgement of projects.

including regular monitoring and reporting on cashflow
and profitability.

Level 3

Monibor, report and advise on project cashflows and profitability.
Evsiuate and sdvize on the financial implications and aporoprists

mandgeiment actions.
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COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against
profitability. They must have
a thorough understanding of
the financial processes used
to achieve profitability and
how these integrate with the

overall delivery of the project

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principles of the management of
construction projects.

Examples of knowledge comprisad within
this lovel ore:

o idennifying and understanding the
companents that maka up the cost of the
project 10 tha contracton

* Understancing of the effect that the design
o consiruchon procasses Bave on the cost

* Awarenass of tha techriques used 10
raconsie the cost against income

* Awareness of the techniques to frarcialy
manage sub-cortracton and supphers

* Undarstanding e usa of cashfiows

Level 2

Apply your knowiedge to the financial
management of construction projocts,
nchuding regular monitanng and reporting
on cashiiow and profitabiity.

Examples of activities and knowledge
comprised within this loved are:

¢ Colacting of data 1o reports
» Cawrying out Cost 1O COmMpRetion susrsnes
* Prepanng cashfiows

* Preparng reports such as lisbity statermsnts,
coat to complete and cost value reconciations

¢ Appiying vake enginaaning rocesses

* Prepanng and submitting cost data for
In-house and‘cr extemal use in relation to
preas such as cost of peeliminaries
comparative coat of differert conatruction
tactniques and taxation alowances.

Level 3

Monitor, report and advise on project
cashflows and profitablility. Evaluate and
advise an the financial implications and
oppropriate management actions.

Examples of activibes and knowledge
comprisod within this level are!

* Menitoring, analysing, mpoting and advisng
at & seror lavel on project cashliows and
prodtatiity foe intama Lse

s Evaluming and ndveng on finmnaal mplcatiorn
= approprisls mansgement actions
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COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
quantity surveyor’s
involvement with the
avoidance, management and
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledge, skills and experience at each level

Level 1

Damonstrate knowledge and understanding
of the techniques for conflict avoidance,
conflict management and dispute resoluon
procedures including for example adjudication
and arbitration, appropriate 1o your

APC pativaary.

Examples of knowledge comprisad within
this lovel ane:

* Technkjues for confict avoldance, managemeont
ang resolution, I particular by the appropriate
selection of procurement routes and use of
processes such us partnenng

* How varous forms of contratt deal with
GIspute avoicancs and Iheir provisions for
maching disputes

o Lagal and statutory reguirements for the
resaiution of deputes in construction contracts

+ Confict management and dspute msalution
procacurss within Ihe CONMrLCHON Protesy
ehaing negotiation, mechiation and conclation,
adjucication, arbitration, iIndspandaent axpert
Sabermination and Igation

Level 2

Provide evidence of peactical application

In your area of practice having regard to
the relevant law,

Examples of activities and knowledge
camprised within this leval arm:

* Developing furthar knowledge of the
relevant aw governing canflict avoidance
and management and dapute rescluton
procedures

* Bang Fvolved with adjsdcation procecunes
0 patcular and hava an undeestanding of
the detault procadures Whenm & Construction
COMBCt 0066 NOT Maka provison for
adjudication

= Bang rvoived with other depute mesolution
procedures

* Compiling evidence for uss In Gspute
meclution procedures

Level 3

Provide avidence of the application of the
above In the context of advising clients in the
various circumstances reformed 1o above.

Examples of activities and knowledge
comprised within this level ane:

* Develaping an in depth knowlodge of law
goveming coofict avodance and management
and dispute resciution procedares, inouding
relevan logisishon and case law

* Giving reascned advics on different dispute
MSOIUNON procecunss having rfamnce 10
particular project Croumatancss

o Giving advios on relevant law Qoverning
evdence of fact angd expert evidence and the
pracice and procedures adopied by suryeyors
in the robs of sither acvocale Or xpert winsss

* Giving aovice as an suapart wiingss
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COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Examples of likely knowleddge, skills and experience at

Level 1

Demoratreis knowkesdge and andessiandng
of the principles of design ard cormiructan
refating o your chosen flelkd of praciics,

Ezamples of knowledge comprsst within
i bevel gre;

& Tha atagas af cesign fram inoepson In
coeniplion

& hrgac] & cumsel legalation and regulalionis
ibérih rastiors! arsd mematianal

& How the vanous akmants of o bullding
work g imer-relote

= Tha prsceas of comstnecineg The vworks

» Operatianal and rainbonanon orooEses
post contract.

Leveal 2

fpply your knoedecige fo e design nnd
cansinucion processes,

Exmmples of activities snd knowilsdge
comprised within this: level e

& Appeneiaiing o fasign sakikong vary 1o
rEMaran Dypss. of Didbding -Such as claar span
neqjuinamants Tor wanshousing o ecistic
requirements for accommocdatian

o | prderstarchng aliemalive corsinaciion delais

I relition 19 Tunctiormal slemeants of The design

asuch o diflensed types of pling or Struchsl
Trarie sakiiong

Level 3

Adyise on he selection and application

of particular processss within your srea of
experience. This should includs lintsan with
specialisis and corsultants 1o develop praject
wpeciic design and constrisction sokilicns.,

Examples of sciivites and knowledgs
coenprissd within This level am;

s Belvising an tha chalca of constnaetion
SolLsions for your propect

& Fapodting of s mpact of differend design
sclubicns und conslniclion processes on coet
ard programimes
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COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demorstrate knowledge and undecstanding
aof the contractuad, logislative and statutory
tnrminology/reguirements, of i construction
comract.

Examples of knowledge comprised within
this lvel are:

¢ The varous standard forms of contract
and sub-contract Lsed in the ndustry

* Basc contractual mechinmsms and procedures
sppled # virious stages of the contract

* The moles and responsbiitios of
the administratoe

Lovel 2
Implernent adeministrative procedures

necessnry for the smoath running of a
comntruction contract

Exsmples of activities and knowledge
comprised within this level ane:

* lasuing Instructions

o Dealing with payment provisons

* Maragng change procedures

¢ Involvement win dispule svoidancs

* Dealing with compietion and possession issues

® Is8ing Cartilcales

Level 3

Addvise on the sdministrative procedures

y for the oth running of
comruchion contrict including document
control techmigues and systems, mestings
and reporting procadures,

Examples of activities and knowledge
comprised within 1his level are:

* Fesclving disputes
¢ Agsesang antitlement Tor axtenson of tims
¢ Assessing entiement for foss and exponse

o Advieng @ paries of their contractunl rights
arx obligaticos

89



COMPETENCY GUIDE

CONTRACT PRACTICE

This competency covers
the various forms of
contract used in the
construction industry.
Candidates should have
an awareness of all of
the main standard forms
of contract and a
thorough understanding
of contract law,

legislation and specific

forms that they used

Examples of likely knowledge, skills and experience at each level

Level 1

Domonstrate knowledge ond understandng
of the varicus forms of coniroot used in
e construction mdusiny and!or your area
aof Busnoss,

Exsmples of knwledpge compraed within
ihits hewed ore:

& Basic canirac] lee arl egslaiion
» Cantract dooumentaton

& Tha warolm standand 1orms af condmck and
giib-corinacs

® \Whan the diflerend lorms sould e usod

# Basic caniraciual machanisms and
pFocAcERs &1 vanous siagas of tha coniracl

« Third party nghés including releyant legisiabon
ard ihe u=e of collatoral warantes.

Level 2

Apply your knowledge of the 1=e of tho
warious standard forms of contract at
mmmldmmlnﬂcmm aned
obiigations thot apply to the parties 1o
thee posmbrasch

Exmmples of octivities and knowlsdge
ocomprised within this level are:

& Predlucirs contract documerdalion

= Larrying oaf the comiachbual mechanams
and procesdures relevart o tha financial
maragamant Epacts ol your project, such
os change procedurss, valuations, loss and
exponsa and fral accours

& Lirclerptancling oersnal SOIngciusl pooessaions
Huch as eblars of e, InBumncas, ebantian,
Bz, cpudated and ascarininad damagses,
warly poasassion, practical compigion o
e CooaTimr Coeirsen Sl misechuan e

Level 3

Provide evidences of reasoned sdwice,
propare and present repsorts an the solection
off the approprate form of contract and
warranties for your chosen proowesment
route. This should include advising on the
mast appropriste cortraciusl procodung o
the various stages of & constructon or
other oontract.

Examplea of sctivibes and knowledge
oomprisad within thes beved ano:

& Belaciing 1ha spprapeals lorm of contracs
arcl’or sub-cominact lar your chosen
procursant roule

» fidvizing on the most appopriate contrachual
procedurne at the various stoges af a cormract

* Evakaasng [ha Apocristeraas ana rmications
of proposed conirasiual amendmenis
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COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement
and actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures that can apply when a party to a
contract becomes insolvent and what help
and support a quantity surveyor can give to
the various parties involved, including the
insolvency practitioner. They must have a
thorough understanding of the how
insolvency has affected their project and the
legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate knowledge and understanding

of the role of the Chartered Surveyor in
corporate recovery and insolvency situations.

Examples of knowledge comprised within
this level are:

s The principkes of the dilfarent insohency

procachres, Such as Squictation, adawesiration,

fecHvarhig and company voluntary
arangament

* How standard form contracts deal
with insolvency

* The nabture of an insolventy practitioner's
ol and s axpoectations a5 & client

* How a guantily surveyor might support an
raoivency Dractfone:

Level 2

Demonstrate an understanding of the
various types of appaintment that can be
made to administer/manage the affairs of
insoivent and potontially insolvent companies
and individuals,

Examples of activities and knowledge
comprised within this lovel are:

o Undértaking viduations and notiona! final
SCCouUMts in relation 10 8 nsolvency on
A project

* Taking acbon 1o faciitate the completon of
2 project whers insolvenoy han occourred

* LUndertaking wark in support of an
insclivancy practitioner.

Level 3

Provide evidence of reasoned advice, prepare
ond present reports on the property assets of
insolvent companies and individuats and/ar
In the administration of Fixed Charge
Receivership appointments.

Exampies of activties and knowledge
comprised within this level are:

* Giving reasoned sdvics 10 a contracted party
ON how 10 peocesd following the insohvency
of the ot party 10 The contract

* Gving reasoned advice 1o o chent an how
o proceed to complete a project followng
an insaency.
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COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of
design and other factors on cost
throughout the life of the building and
the control of cost during the pre-
contract stage. Candidates should
have an awareness of how design
decisions and construction processes
impact on construction and operational
costs. They must have a thorough
understanding of techniques used to
control

manage and costs pre-

contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Damonstrate knowledge and undarstanding
of the main factors that affect design
economics over the whola life of a buliding.
Damonstrate knowlecge and understanding
of how cost planning assists in the financial
control of projects during the design
divsiopment stage.

Exampies of knowledge comprised within
this lovel are:

* The main factors that affect design economics
over the whale e of the bulidng ncludng
capital and o cycle costs

¢ How cost planning assists in the tnancal
cantrol of prolects during the dasign
devaiopmeant stage

* The vanous stages of cost planning
« Sourcss of cost data

o Adpustments el may be reguired for facions
rcludng ocation, specification, time and
market forces,

Lovel 2

Apply your knowledge to the cost
managemant of design development on a
project from feasibiity to design complation.
Pregare and submit cost data to in-house
ancl/ar axternal data collection agencies.

Examples of activities and knowledge
comgrised within this level are:

* Producing estimates and cost plans

* Camying out [ <ycle costing sxarcises
s Anphing value sngineernng processss

* Prapanng cost repons

* Prapanng and submitting cost dsta 10
mr-house arcl/or sxternal data collsction
BYENGCes

Level 3

Give strategic and reasoned advice,
Including the preparation and presentation
of reports with reference to cost, time,

quality and buikdabiiity, Advise on various
market factors and trands in canstruction
costs. Commant on accuracy and risk,

Examples of activlies and knowledge
comprised within this lovel are:

* Prepanng and presanting reports with
moforence 10 cost, time, gualty and Duldabéy,
noiuding qualdcatons and axciusions

¢ Evaluating badding design efficiancy

* Assssingevaluating market facions and
trends in construction costs

* Analysng the accuracy Of pradicted cost
UsNg banchimarking 1echniguss

= Interrogating histoncal cost data

* Using valus and sk managemsent 1echniguas.
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COMPETENCY GUIDE

HEALTH AND SAFETY

This competency covers the
relationship between the work of the
quantity surveyor and health

within  the

and safety issues

construction industry. Candidates
should be aware of legal, practical

and regulatory requirements. They
should have a detailed
understanding of the health and
safety processes and guidelines

used to achieve this.

Examples of likely knowledge, skills and experience at each level

Laval 1

Dermonelrads knowlsdge and undenslanding
of the principles and responsibiBties impossd
by Bawy, costes of prociice snd other regulations
appropriaie 1o your sres ol praciice,

Examples of krowledge cormprissd vithin
thiz lewel are:

= Persoral safaly on sitaand in tha aflics
& Procedises imposed by b
= The impact on heakh ard sadely of:
= [Dagngn
Corstnaclion procassaes
~ Buiding raintsnancs

= Emplcymant of staff

Lewval 2

Apply svidence of procical apphcation of
Bt el safety i=suss ard the requarsmanis
for complinncs, in your sreg of prisctice,

Exsmples of activities sng knowledge
coamprissd within this level pre:

# Oblaining formal haefth mnd sataly
quadlications including first aid, industny
spacilic or nationally recognised gualifications

= Baing rwvohed wit specdic mles and
responaiiRies wEhin he wanaos regulalions

Leval 3

Provice evdence of ressones] sduics given
o chants ard ohess on all aspects an health
ard wafely,

Examples of activilies prd knowledgs
compriged within this eyel frec

= Giving masonad aduica on andior iReing
rersporntabiy for heakth ann salaty Bsles
fedating inc

— |rmpact of design on corslruction
= Allerrat ve construcbon prooassas

- liripieed of damign on socupalion
aral mainlsnances

- Uindortakng risk assessments

— Caimant hagiskabisn
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COMPETENCY GUIDE

INSURANCE

This competency covers specific
related to

property and devel opment.

insurance provisions

Candidates should be aware of how
insurance is used to deal with risk
in development. They should have a
detailed

contractual requirements under the

understanding of the

various standard forms

of contract.

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate hnowiedge and understanding

of the principies and practices of Instrance
In relation Lo your ares of practice,

Exnmpios of knowledge comprised within
this lavel are:

* The Inssance provsions within the stancard
forma of contract

* SpOcic Ingurance mechansms such as jom

NAMSS, SUbOGULon, et ContrBution cluuses

N 1he Sgoregate, sach and avery avent and
BAOEES DrOVwsKans

* Specialist nsurances such as pedormance
bonds, professional indemnity and
retention boncs

Lovel 2

Apply your knowledge and/or be involved with
the insurance of construction sad/or property
relatnd matlers,

Exnmplos of activities and knowledge
comprised within this lvel are:

* Daveloping spacialist knowledge n aoas
such 23 asbestos and terronsm

o Compiing cost data for an insurancs clasm

* Compling cost data for a fire
Insusance valuation

Level 3

Demaonatrate n thorough understanding of
the reguistions and practice governing the
Insrance of comtruction and/or property
ralated matters.

Examples of actiities snd knowledge
comprised within this level are:

* Raporting on cost impact of insurance claims
1o loss adjustor

* Reporting on re-coratruction coats for fire
FILrancs virustorrs

* Mdvising chents on trerxis n the construction
nsurance marks

* AUVSIng OnN Mow INBUrENCEs Can De used
o migate risk
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COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
routes and

procurement tendering

procedures used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrote knowledge and understanding
of the main types of procurement. Demonstrate
knowledge and understanding of the tendering
and negotiation processes nvolved

In procurement.

Examples of knowledge comprised within

this level are:

= The mraain types of procuremesd ussd in both
1he publc and privale saciors, both nationally
and Internaboraily

* Tendering and nagotiation processes
volvedin procurement

* Anallary prOCRSAS SuCh &% PAtneing and
framawork agreements

* Codes of practice and procedures
pommMondy wsed.

Level 2

Apply your knowlodge to the implementation
of the procuremont routes selected for your
projects and to carnrying out tendering and
negotiation processes refevant to them.

Examples of activities and knowledge
comprised within this loveol aro:

s Implementing procusment roubes such as
traditions, design arvd buld, management
forma, term snd senal contracting and
OIhar typos

* Preducing andfor compiling tander
documentation such as letter of inveation,
form of fendes, haaith and safety documentation
design documentation and contractual detals
Flease nate: pricing documents are covered
under the Quantification and costng of
CONSrLCtion works)

¢ Camying out of tanckning and negotiation
processes such as singie and two slage
1engerng, 1he uss of COUes of practice and
dactronic tendering

Level 3

Give reasoned advice on the appropriateness
of various procurement routes. Manage the

fendering and negotastion process and present
reports on the cutoome.

Examples of actiwties and knowlodgo
comprised within this level are:

= Evaluating the appropristensss of vanous
proCursment! rocing

* Managing the tendenng and
negatiation process

¢ Prapanng procursment and tendaning mapons
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COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that relate to the
programming and planning of projects
generally. They must have a thorough
understanding of how these principles
and techniques have been used and how
specific issues have been dealt with

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the principats of financial and
programme monitoring of projects, inchuding
planning technigues such as Gantt charts etc.
Demonstrate knowledge of the various types
of progrommes and schedules commaonly
used on projects.

Examples of knowledge compnsad within
this lovel are:

& Understand the nasd for pes-coniract
FRANINg and programiming techniques

* Diffarent planning techraques eg Ganst
Charts, Network Analysis and Crtcal Path
Analysis etc

¢ Tha ponciples af how a programme is
affectad by chango

» Tha need for good programming when
forecasting occurafely matanials, man-powe:
machinery and money

¢ Tha use of planning and programming whan

forecasting axpendaumn

* Tha importance of a project or a contract
programime when used 1ogether with cifferertt
forrms of contract

Level 2

Assess, mterpret and report on the
programme control of projects.

Examples of activities and knowledge
comprised within this level are:

o Formuliting and teparting on & prosect
progranms for dfecant construction projects
USINg planning techniguss

* Reporting the clent's Snancial
forecast expenditure of a progect using
planning techniques

* Caiculating a cntical path netwark analysis
andlor PERT network analysis as appropriate
ta datermina the longast path

« |dantifying the impact of contractual
provisions on the efactive planning of projects

Level 3

Provide evidence of ressoned advice on,

or implement the principals of, executive
programme control of projects. Your advice
should demonstrate a good understanding of
planning technigues [pert diagrams, network
analysis/critical path methods).

Examples of activities and knowledge
comprised within this level are:

& IMarpeating the sffectyuress of B
Propect prograamme

* Providing reasoned advice on the financal
plarning of coratruchon projects jag a clerd/
developer might nave a partioular way of
funding a proect, sither fully fnanced or
genemting france hom sales in phase one
to finance later phases. Tha would give ros
10 very differert stratagies affectng both the
Smung and the cost of a project)

* Analysing and advizing on the passibie
outcomes in the event of a strategy change
09 Inancing provtsions, time of construction,
SCOopa thanges

» Advizng on o projoct programme when
determining different procurement options,
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COMPETENCY GUIDE

PROJECT EVALUATION

This competency covers the

financial aspects of feasibility
studies and development
appraisals.

Candidates should be aware of the
various elements of a feasibility
study and development appraisal
and the factors that can affect them.
They should have a detailed
understanding of the techniques

used to assess financial viability.

Examples of likely knowledge, skills and experience at each level

Level 1

Dascribe the feasibility study
process, including the financial and
town planning aspects associated
with a development appraisal,

Examples of knowledge comprised within
this level are:

* Understand the process of camying out a
devolopment appraisal using technigues such
as resdual valuation

¢ Lindaestand the vanous financiad elemants of a
developmen apprakal such as and ang
canstruction costs, fees, finance Costs, vals
Of InCoMme Meam and prota

* Antireredss of the mpoct of non-financial
factors such as town planning on an spprssal

* Undarstand the basic principals of techniques
Used In FsaociFtan with developmean
ApEraiBals such & vakos management, vilue
anginearing, e cycie and whoie Iite costing
ang rak managamant

Lovel 2

Apply the techniquas used in volue
managemant/vadue engineering, life cycle/
whole life costing and risk assessment,
together with a balance sheet analysis.

Examplos of activities and knowledge
comgprised within this level are:

* Providing cost data for a development
appraisal, particiutarly in respact of
construction costs

¢ Understanding how Snancial data mgnt
0o obtgined for elements of & deveiopment
Appraisal jothar 1han conatnaction casts),
1or eample land and fnancing costs, fees
axation, propsrly vallsation, NCome stream
and proiit

» Camrying out 1 cycle cosl exercises in
relstion 10 & apprasal

& Bang rwoivad In value and ASK Managemsnt

SAErTHES N reltion 10 @ sprasal

Level 3

Inftiate and Mmonitor a feasibdity study. Advise
on the economics of design, on the use of
value managemant and value engineering
techeiques and on how o undertake & full risk
and balance shaot analys:s.

Examples of activties and knowledge
comprised within this level are:

» Carrying out an appraisal; reportng and
ndvising on the cutcome

o Aduising on the impact of cosls assocated
wWith 1he vancus elaments of the appratsad
on e averall viabilty
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COMPETENCY GUIDE

PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective
cost control of construction projects
during the construction

phase. Candidates should be aware of
the principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

externally issued cost advice and

reports).

Examples of likely knowledge, skills and experience at each level

Laval 1

Cesmonstrate knowiedge and unsderstarding

of the effecive confrod of costs during a peojeci.

Besmonstrits inderstanding of the kegal and
contraciunl comstroints and the efect of me
ored quanlty on the cosd of a project

Exnmpées of knowledge cormprised withn
thiu lovel s

& Tha sifectivg GOl of cosks duning he
eonaliuction phems of 8 gropsac

= The legal and comtractusl constraints on e
caosl of a project such as changes in bulding
legmistion and design risk aliacation

= Tha myporming and fomcasting of costs dunng
the coFsbruCtion phasa

= The prineples of conlingencies
nes slowances

Level 2

Apply your knowledge to the maragement
ol project cosls. This should incluide the
preparation and pressntatson of financial
reporis on e pedormance of o project ot
opproprints rriervals, io provide affective
forecasting of costa, rsks pred ther fnoncssl
implcations.

Examrples of sobvitkes and knowledges
comprised within this level are:

& MgnagEng projie! coFlE snng ha
Conginacion phase

» Fepiring and forecasling oosts fior differsni
procrement routes arsd chent fypes

* Uging ceshiioas in financal manageonent

= ldanaging provisional suma‘comtngenties’
rizh aliowarces,

Level 3

Achase on strategies and procedurss in
conbol predicted experdibans i Hine with
& budget.

Exnmples of acthvties snd knowisdge
comprised within this lovel are:

L] ||r\l|!lun'l-r|'|l"q shings Comige pricehres
witkens thia oontepcl

= Entabrishineg repartng regimes probodals

s Lsing risk mansgamant and
analyss ohniquns.
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COMPETENCY GUIDE

QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the

measurement and definition of
construction works in order to value
and control costs. Candidates
should have an awareness of the
various methods of quantifying and
pricing construction works used
throughout a project. They must
have a thorough understanding of
the specific methods used on their

projects.

Examples of likely knowledge, skills and experience at each level

Lowvel 1
Domanstrats krawlodgn and undorstaning
ol the princples of guantification ard costng
of canslruction works &5 o Basss Tar tha
Ninaneial managamant af conbests.

Examplas of knowledgs comprised within
s bl e

# Tha guantification of constnustion warks
{including both messursment and definitian)

& Thea wreiores slandard mehnds of maasrsment
= Tha costing of cormtnecton works

& Tha maaFwTsen of buldings and SFuchags
0 agread sinnoamds

Level 2

Apply your krowledgs ta the guantification
and costing of conabrackion waorks, insluding
i esn af apgroprials standard maihoads
af Mmakscirgmend ard forms of cost analysis.
Carrylng aul mansummant and costing of
wrowrkcs ok all stngos of thi consbraciion process.

Esaenplas of nctivilles and knawlatige
campriasd within this level ans:

* Cuantifying oonstnaction warks at the
various stnges of & mojpct

" Proclucing pricing doocumsnis siach @3 bils
of quantities, schadikes ol peibdbaafvenng,
srhadudian of ralen OF CONIMRcS BN AnalyEes

 Carrping ouf 1he cosling ol corstriction
weirks by rretihods such as lendesed riles,
adlatiors o daywicks

Level 3

Adbiten on appropriss meThods of
quantilication and costing Tor specilic projecs,
Take reapansility for the preparing and
issuing pricing documants. Price or analyss
wuch documarts Give advices on aniilor
mdiparyisn the volistion of congirection works
rrmughoul o project,

Examglua of aclivities and knawladge
cesmprised within 1hes leval an:

s Achi=ing on appropriabe methods of
maasuremant and coshng

& Balacting of approprada pricing cocumants

= fagoialing and agresng e valuaton
ol pomslrucicn works af vanous &35S
al the projuct such a8 the contract sym
canstrucion ard final accaunt
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COMPETENCY GUIDE

RISK MANAGEMENT

This competency covers the
management of risk on
construction

Candidates should

projects.

be aware of the benefits to be
gained and the techniques
and processes used to
manage risk.

They should have a detailed
understanding of how risk is

dealt with on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Damonstrate your knowledge and
understanding of the nature of risk and, in

particular, of the risks sssociated with your
srea of business/praclice.

Examples of knowledge comprised within
this level are:

* The poncipies of nisk management

o How the vanous procuresnent routes deal
with risk

* Mitigation strateges
* The techniques used to quantify nsk

* The effect of risk on programme and cost,

Level 2

Apply your knowledge to carry out risk
assessments taking into acoount all relevant
fsctors. Understand the application of the
various methods and 1echniques used to
measure risk,

Examples of activities and knowledge
comprised within this level are:

» Contributing towards the identfication of nsk

o loentifyrg who cwns the sk in relation (o the
chosan procurement route o your project

o Contricutng towarnds strategies 10 mibgate risk

» Cantnbuting cata towards the guantification
of nak

¢ Cansidennyg the effect of sk on programme
and management Coat specific 1o thar project

Level 3

Provide evidence of reasoned advice and
Implement systems to manage risk by

competent management in redation to

specific projects.

Examples of activities and knowledge
comprised within this lovel are:

* Advaing on the appropnate procurerment
route in relatian 10 the chem's aititude 10 rgk

* Recognising and advising on the appropriate
mathodiologies and approach 1o risk on
a project

* Taking ownershin of the risk regeter and
adhvisng on appropiale rek miigation strategies

* Appiyng techniques to quantify risk and
advising chent's on the appropriate level
of contingency
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COMPETENCY GUIDE

SUSTAINABILITY

This competency covers the role of
the quantity surveyor in dealing with
the impact of sustainability issues
on development and construction.
Candidates should have an
awareness of the various ways in
which sustainability can impact on
construction.

development and

They must have a thorough
understanding of the impact made
by sustainability on their projects
involved with the

that

and have been
financial management of

impact.

Examples of likely knowledqge, skills and experience at

Level 1

Demonstrate knowledge and understanding
of why and how sustainabilty seeks 1o balance
economic, emiroamental and social objectives
at global, rationad and local levels in the context
of land, property and the built enviroament.

Examples of knowledge comprised within
this level are:

* The pnncples of sustainatiiity within
devalopmant and the construction rooass

* Tha relationship betweon property and
1he erdronment

* How national and imernational legesiation
reguiatons and taxation relating to sustainabxity
affect construction

* Criteria by which sustainabilty is msasured
In radation to Bnshad bulidings

* Tha principlas of how design, technology and
construction processes can contribute to
sustanable buiding

& Tha princples of matenal resource efficiancy
WiEhin tha Suppdy chain

Level 2

Provide evidence of the practical appication
of sustainabdity appropriate 10 your anea of
practice, and of awareness of the droumstances

in which specialist advice s neoessary.

Examples of activities and knowledge
comprised within this levet are:

* Carrying out capital cost ang value
engineanng exarcises 1o dotermine the
impact of sustainabilily smaues on design
and construchion procasses

* Camying out Ma cycha COost exarcises which
take accourt of sustairabilty issues

* Understanding the measures undartaken
by goverrynents and intemations bodies 10
encourage the reduction of the enmironmentayl
Impact of developmeant

Level 3

Provide evidence of reasoned advice given
to cllants and others on the policy, law and
best practice of sustainability in your area
of practice,

Examples of activities and knowledge
comprised within this leved are:

* Giving reasconed advice 1o your clisnt and
membars of the project toam an the fimancial
impact of sustanabiity on & project

* Giving reasoned advice on the application of
anvironmental law and policy

* interpreting emaronmental reports and ghing
masoned advice on the financial impact and
prograrnme implications on a project

* Giving adwica on sustainable material
setaction and how performance Dasaings
can be estimated
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COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due
diligence work and/or fund monitoring
on construction projects. It may also
cover the duties of quantity surveyors
monitoring the financial management
of management style contracts.
Candidates should have an awareness
of the areas of concern for funders and
clients within a project and the
techniques wused in the forensic
interrogation and monitoring of those
areas. They must have a thorough

understanding of the techniques used

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Domaonetyate knowiodae of the teckninuas
uand for cosl, @ity and Smw

Level 2
Aoy yowr Anowiedge of 0ost, Guality snd

wrmrminaBon in your srow of practos.

Exmnples of xnowiedgn comprioed withn
hix bevad ace-

* Tre maln areds of fak for o funden/chet

* Trw crocess of aneywing cootect!
BOCUMOMIanon

* How 10 W rORaie Drong 00 in reuton
1o awvslopmeant appraisals. canh Soawn
CONMEPUCHCN Couls ond sk, Wiowlnias

¢ Tocrnigeine forr asameni g suriabiey of
Progrermaes

© Miwbranett statuiory spprosats, such aa

tarrang oo Buleing otean

* How o mandor Biwim peeyrrestx s
el Drogreo

ame Hon N your arwe

of prsctice.

Feamplon of activitien ma Anwiodye
comprissd within this bevel are:

& Fevionwing oewvsbopmadnd aograsaly

* Paviewing speciaksl sports and chechng
WANNCEY ond ofher ADIYOVD D

* Anlysing T Sultalyity of Drocustrment
EAInCAA B CORITASE ODCLETTen iAo,
LG 1hird Py mgIvt fssuts e
Ve ons

* Iderogeing Sremg dais n sslbon o
O oDy Bppaaisais, coth BRows,
conairuction costs snid ek alowmnces

* Extatdsting sutumiity of Drogect progranmimes,

tpalty comtrod procsciurms ancd heth anc
salely arrenQermers

* Checking saatataity arcd scpobdments of
prigect ear

» Ansdysiog poofect ardd coraftruciion nabks
* Baviawing mtorim wabanons for tram -Ciown)

* MOMRon) Ceogrend aganst piened
programmaes

* Fanteming ling socouris

Level 3

Provide oviderwe of reasonod advioe and
raport 1o clents on cost, guality snd time
relalod forenasse e mmneBon » your sres
of practice

Ecamplon of activitien and bnowodps
comprinnd withan o levwl mrs:

. |_',fw'u:.rv;- DOMIMANOS WiN Loan Noreemants
Nt agres v artn ) e

* Delverng mpons o 5 undauninct on me
COMt urxd poasity mudbers Coveedd By your
MLy adtnvides

* Creing 023400 30 Ihe Lunoeo'chan on sullalre
ACHOE 1o Do Lakon In resect of s
T et Loy YOUr IMCITCEIng Acivites
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COMPETENCY GUIDE

Technical Due Diligence of Commer cial Property

RICS Guidance Note Technical Due Diligence of Commercial Property.
The Guidance Note took effect from 1 April 2020. It replaced a number of former RICS Guidance Notes, namely
Building Surveys and Technical Due Diligence of Commercial Property 4th Edition in the UK.

What is Technical Due Diligence (TDD)?

Technical Due Diligence is defined by RICS as the ‘systematic review, analysis, discovery and gathering of
information about the physical characteristics of a property and/or land’.

TDD includes an inspection and assessment of the property, followed by a report including the surveyor’s

professional opinion on condition.



COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= Theaim of TDD.

The am of a TDD report is to facilitate the client (e.g. prospective purchaser or occupier) in making an informed

decision from atechnical perspective.
A TDD report is requested by a client for the following purposes:
Optimising the design of new development or refurbishment
Understanding the condition and design of a property
Establisning suitability for use
Understanding future repair liabilities and associated costs
Understanding risk
Informing price negotiations for an acquisition
Improving health & safety standards

Improving performance and sustainability metrics

).00.\1.@.01.#.00!\:&
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COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= TDD report Content.

1. A TDD report will consider the short, medium and long-term risks relating to the property.

2. It will also include identification and advice on defects and associated repairs, relating to:

1.

1.

o a0~ WD

Quality issuesin design or construction
Lack of maintenance

Neglect

Misuse

Remaining economic or useful life
Deleterious materials

Non-compliance with statutory requirements, e.g. planning or building control

= The Guidance Note structure

The Guidance Note is split into key sections; Types of Inspections, Taking Instructions, The Inspection and The

Report.

o)
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COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

The Structure of Guidance Note.

The Guidance includes key sections;

1. Types of Inspections,

2. Taking Instructions,

3. The Inspection and The Report.

The four types (4) of inspections, based on various stages in the property lifecycle are:

o)

Types of inspections.

1. Acquisition

2. Occupation and operation
3.
4

Disposal

. Refurbishment or development
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COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= Consderationswhen receiving instructions?
Surveyors need to be mindful of a number of key issues, including (but not limited to):
I.  Check for conflicts of interest
il. Carrying out money laundering checks
ili. Agreeing Terms of Engagement, including recording and making the client aware of any practical limitations
Iv. Ensuring inspections are carried out safely
v. Considering the extent of liability
vi. How documents will be reviewed, including potential use of a data room
vii. Establishing the client’s requirements, e.g. tenure, proposed use, report format, coordination and timeframes
viil.The nature of the property to be inspected, e.g. location, size, access and occupation
IX. Requirement for any specialist input from consultants and how they will be appointed

X. Appendix A provides a helpful checklist for TDD servicesto be used in conjunction with the RICS Short Form of

‘ N\, Consultant’s Appointment for Designated Services. 107



COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= Considerationswhen inspecting.

The Guidance Note provides guidance on the general principles of inspection, including note-taking, health & safety,

site enquiries, extent of ingpection, environmental considerations, deleterious & hazardous materials,
sustainability, cultural heritage, title and legal issues.

* Report Contents.
The surveyor should cover the following:
I.  What, if anything, was wrong
Il. The consequences of anything which was wrong
l1l. Recommended repairs and when they should be completed
Iv. Responsibility for any repair costs

V. Moreinvestigations may be recommended and when they should be undertaken



= Choosingthe Right RICS APC Assessment Route.
Theright RICS APC route, isit important?
1. There are different routes to achieving MRICS Chartered status, depending on your experience, education,
and specialisation.
I.They are the ‘standard’ structured training or,
li.Preliminary review route,
lli.the Senior Assessment route, t
Iv.the Specialist Assessment route, and
v.the Academic Assessment route.
2. Ensure to follow the right RICS APC rout/pathway, as the final assessment submission documents and
interview structure differ for each route.
3. Some rout like Senior Assessment route, may be more suite for managerial or leadership role.

4. What are the different routes to MRICS qualification?
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VI.

Choosing the Right RICS APC Assessment Route.

e Common RICS APC route.

The common rout is ‘standard’ RICS APC route,

. It my which may include 12-24 months’ structured training or a preliminary review.
I. Structured training may be required if you haven't substantial experience,

. Preliminary review (essentially a ‘pre-submission’ check at least 6 months before you submit your final

assessment submission) may be required if you do not have a RICS-accredited degree but do have at least 5
years’ relevant experience.

Candidates who are self-employed, client-side or in smaller firms proceed with preliminary review rather
than structured training.

On the other hand, experienced candidates, who have educational qualifications, may proceed to fina

assessment without undergoing a preliminary review.
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Choosing the Right RICS APC Assessment Route.

= Additional routesto MRICS.

0 More seniority and any specialisation, and 5-10 years of relevant experience,
with/without a post-graduate degree, and can demonstrate advanced responsibilities
either in:

v senior |eadership-Senior Assessment route,
v or specialist areas of work -Specialist Assessment route, and finally
v the Academic Assessment route, which requiresyou to have at least 3 years’

academic experience plus a surveying-related degree.
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Choosing the Right RICS APC Assessment Route.

Senior leader ship-Senior Assessment route.

guide

The z=nior professonal ass=sament imvohes

five Stages

1. Eligikliity - youw must rmest the qualification
and srpEnencd requirsrments

1 Watting - your spplcaton wall be reviesad
ko condfirmn your profle s eligible for the
LA LmeEn]

4. Ethics —completicn of the RICS
professionalism madule

4. Submission - your submizsion provides

evidence & ¥Ooul epRrienoe T A55essors t

prepare for your final assessment inbery e

Final assessment interyview - you wlil

b= assessed by 2 panel to determine if you

are competent to practise as an RICS
Erierad |:II'I:'" ggional

i

Commitment is Key
'|-'"‘E'|'l Lprit! E"'-G'l 35 8 CanNQInate, 0 are making
COmEmICMent E-E'IIIZ""E' d EMarieress S .':-_.'\"_"l

.J=~ L5} vou hawa & years from your date af

snrokment o achie _-.; thie MRICE guiakfration

Trnis guide wil heip vou prepars for the

assessmant Although thare will be people

I Suangpoet, ILis Your 2 porsibil Ty Lo mnake

EUMS O S0 a:"-:l reman commitied 1o the

AsSEssment

Process

Thiz guicks will kelp you prepara fior the
cornmmiEment required for the senior |:r' fassional
ASRESETENT You must familisriza FOREEEIn F wyrih
e :gl.i:'"ﬂl"'ié arsd RS dosuemerdalicn anad

take I'P':.p\,_"a“in Ty far preparn METE fiar each STage
of the gsgecament

ligibility

F2ad the guidance and check you meet
the requiremenes
+four experience and gualificetions
| The semor profie
The RECS pathway and competencies

e ] e
VELLINE

Complere the applicatien Tarm with the

following mformation
e il comdirm i you ane sfigible
«  Employment hiotory
Quadfications
Chosen RICS pathvsy

v A0I-pinnd SIATSMEnT of senar profile

Senior Professional Assessment — Applicant

"|.|I|| TISSI00N
Whan you are reacy to apply for your
Tinal assessment pau MmUSE subrE the
feliowing evidence
*  Jrase stucaas (1000-1500 words sach
¢ HAorord of 20 hours cortEnuing profesmional
devalopment [CPO) inthe B3t 12 manths

Final assessment Interview

Yol will be Idbed o attend aninterdewfor

60 mmutes. Folowing a 10-minute presentation

from youl, the azzezsment pamel will guestion
o an the elhdence you have provided and the
RICS carmgetencies.

i successiul, you wll be anardes the RICS
charmeres auaificaton (MRICS)
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Choosing the Right RICS APC Assessment Route.

Vetting

Complete the application form with the
following information.

We will confirm if you are eligible.

« Employment history

 Qualifications

» Chosen RICS pathway

* 400-word statement on senior profile

Submission

When you are ready to apply for your final
assessment you must submit the following
evidence.

e 3 case studies (1000-1500 wor ds each)
 Record of 20 hours continuing professional
development (CPD) in the last 12 months

Final assessment interview

Y ou will beinvited to attend an interview for
60 minutes. Following a 10-minute presentation
from you, the assessment panel will question
you on the evidence you have provided and the
RICS competencies.

If successful, you will be awarded the RICS
chartered qualification (MRICYS).
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Ful guagsrcs om [ sEnGr g

Choosing the Right RICS APC Assessment Route.

| CompaEnCies g sho Deice, Yo must demererane The thres oom petencies o eve 1

Demorerrane incaylsnps sno yndersianding of the characterooos and behancr of 8
Imader. Evampies of bnmsdedpe comormed withinthes meel e

+ 0 The Effecent Siyles of leadership

i The e moyaton {iearie

¢ EFleive ofganisatona desgt 00 COMmutannn STaie ges

v Theghmeme recessany f-:-“.hlr cresbon of hgh perfe-ming teerra,

Demorstrate kntsisdgi and undarslandng of the orincioles and practoea!
marugTg propl Examiples of arbrenes aodl kel edge cormprsed wishm this L
afa

" EUman rerpuTcE manapem et mpisstion s technigoes

* e crganrations desgn and cEmEUTICALON Srategles

s Thechirage and oulburs fecessary for thie creation of high performeng teams

Demonsrate imowlad g and undarstand ng of the rescnoes reoumed and thair cost
for Chi SISl opdration of 3 Pusiness Exampkis of krovaiadge oo mprssd witnin
i aval arg

4 TPl O PR oUn0a s el e

* | Howin manaps fnancial resoorons

- Acrounbng techniques

+ Bodgarng eoheigdes

i Forecashmg technigoes

& dprnods for Abtoindng recoo i andd Srernering ther Lo

" Fmeonalrezooere mansgeTant

* Costing ofresounony

+ Eetatorsng Detmeerviocl and valle of rescu e

Provecks magiance of sopbcatipn of PO TR E T R0 AERN0pnant G
ot mrey of practice. Exampies of activities and knowledpe correrised
yithin phi | ype

" Howm lsacership and motivation theories can be apodisd i prac

4 How cfgansaiconal desgn and com municanon (raagkes can
FMTeC] e

»  Thergrecients nacessany bo oreabs high performeng beams

Frovide evidenie o the applicanion of The Skils regu red To Manage

prople Deamples ol acinmes s bowieoge comprssd withm iz

Jioreid i

»  The princples of bumian: resgirce begisiation

= _Apptying human resmince technighes

4 Pecting improsed human resouns parformanda

v How e of effecive orgenizxional design and commonication
ECTaTaR &5 FMPAoess N neS0or o Der T Taroe

» Hgws dimate mog cutiyne pfact human resoyros perfgmrance

Proide eioence of tha spplication m yadr srea of prachiod, freng
raasorad advics o th meet oferTie usa, allacan on and et of
rakoarcas Examples of aciivites and knowledge comprised sithin th
Tl

o Getting Ananciel chiechyves

*  [onsbructing s budget

*  Mgnboring-snd managng Ainsncal ressres

* Senting parsona chjectives

1 Preapanng fepores and recomierdatnng. for e Lse and
dlocaton pfresources
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Choosing the Right RICS APC Assessment Route.

v Finding a counsdllor.

Professional colleagues should be interested to support as counsellor.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

1. Make sure you proof read your submission carefully — ask a non-surveyor to do this.

They can identify issues that you don’t notice, and can check if the overall ‘scenario’ of your examples
and submission are logic and understandable.

2. Apply the Spelling & Grammar check function on Word, or Grammarly.

3. Avoid Long sentences, as It can be difficult to read a submission where long sentences are used.

4. Keep sentences short and to the point, break the sentences up at a natural point.

5. Your submission is a formal work. It is recommended to avoid contractions such as ‘don’t’ or
‘can’t” — instead use the full ‘do not’ or ‘cannot’. Contractions reduces the quality, professionalism

and formality of you’re the submission.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

3. Use of US rather than UK English (if you are a UK candidate or using UK English)

4. Use UK English if you are submitting in the UK (or in a country that adopts UK English
conventions), use ‘s’ instead of ‘z’. Consider also some specific spellings (‘meter’ in the US and
‘metre’ in the UK. Set spell check function on WORD to English (UK) to help avoid such errors.

5. Apostrophes

‘the Employer’s Requirements. The APC candidats’s submissions.

6. Tense considerations:

Use the first person and the past tense. It requires talking about what you did — not what somebody is
doing or what your company does. (I handled a task. I checked, visited, inspected, measured and
analyzed the subject. Avoid using checked, visited, inspected, measured and analyzed the subject.
Explain what you did (not what others did).
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

7. Containing more words than necessary . Wordy
Be clear and concise:
I.  Avoid phrasesthat are too verbose, ssimplify it.
=  Example, ‘It came to my attention that the Employer’s audit was overdue and |
recommended that they request me to complete the task as soon as possible.
It can be: | have recognised an overdue audit and wanted instructions from the Employer to

compl ete the task.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

8. Listing

| collected the data, discussed the results, and recommended to select the first option.

9. Could have — past only

The Employer could have implemented the conservative approach. . But, due to the budget limitation

| recommended to be risk taker and share the opportunity.

10. Repetitive meaning

Writing the same thing in a sentence, repeating just using different words.

11. YOU ........ Thier

Use of ‘your’ and ‘you’re’

Your’ = your submission........ which belongs to you. ‘You’re’ = ‘you are’,. You are a candidate.

‘their’ submissions are kept there on the shelve.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

12.Where and Were
Where were you yesterday?
Whereisfor locations.

Wereis  Are were Isapast tense verb.
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Final Interview

How torespond to RICS APC Questions.
Be aprofessional.

Addressthe 3 Cs,

a.Competence

b.Conflict

c.Complaints

a. Competence - Areyou qualified in the area related to the task? If not, who will you work with to ensure that the
work is provided competently? Y ou may opt to decline the task.

b. Conflict — Check for personal or professional conflicts of interest to disclose.

c. Complaints — Upon accepting the task demonstrate your firm’s complaints handling procedure to your client.

Hint!
It would be worthy address this process during your RICS APC case study presentation to streamline the manner of
the final interview.



Final Interview

d How torespond to RICS APC Questions.

Example
“Upon ensuring that | would be competent to carry on the task, that there were no personal or professional conflicts

of interest and our client was aware of the firm’s Complaints Handling Procedure, | accepted/proceeded to ...”
0 Easeof your answersto the assessors’!
o0 Useasmplified assumed method.
v Break the answers asfollows:
=  Purpose & process | Information | Delivery
|. Purpose & process— What is the best practice (isit reliable) - What do you need to do, isit required to comply
with mandatory or legislative requirements.
I1. Information — provide the information that you know and will have an impact on what you do.
I11. Delivery —how will you provide a professional service, implementing your experience/knowledge.

V. Do you recognize risk mitigation while performing.
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Inclusive Environments

| nclusive Environments- Key Topics

»Thisisalevel 1 mandatory competency on all pathways.

What isan inclusive environment?

The Construction Industry Council (CIC) defines the inclusive environment as:
‘one that can be accessed and used safely, easily and with dignity by everyone’, ‘does not physically

or socially segregate, discriminate or isolate’ and ‘is well designed, functional, efficient and

sustainable, and delivers an enhanced user experience’.



Inclusive Environments

o)

Inclusive Environments- Key Topics

What isinclusive design?
In the CABE guide, ‘The Principles of Inclusive Design’, inclusive design is defined as ‘making places everyone
can use’. This removes barriers creating undue effort and separation, enabling all usersto ‘participate equally,

confidently and independently in everyday environments’.

Who isresponsible for inclusive design? Weall are.
Surveyors are involved in al aspects of the facility/building lifecycle, including site acquisition, design,
construction, management and operation, demolition.

We have to integrate providing inclusive and accessible environments with everything we do. Not just be to
comply with minimum |legislation and regulations.

We need to fulfil our ethical, moral & professional obligations to reflect all Eng users’ needs in our

recommendations or decisions.
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Inclusive Environments

Inclusive Environments- Key Topics

What arethekey principlesof inclusive design?
CIC provided five key principles for inclusive design:
1. Placing people at the heart of the design process
Acknowledging diversity and difference
Offering choice where a single solution cannot accommodate all users

Providing flexibility in use

a ~ WD

Creating an environment that is convenient and enjoyable for all to use




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
to consider five key topics relating to inclusive environments and design may be achieved though different topics:
approaches and considering some topics such as:
1. Equality Act 2010
National Planning Policy Framework (NPPF)
Approved Document M
British Standard BS 8300

Changing Places campaign

a ~ WD




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
Discuss the Equality Act 2010 for the inclusive environments part?

The Equality Act 2010 replaced the Disability Discrimination Acts of 1995 and 2005.

Equality Act 2010 Section 20 states: disabled individuals should not face barriers to access premises. If a barrier
Is faced and the disabled individual is put at a substantial disadvantage in relation to a non-disabled individual,

then the service provider is under an obligation to make reasonabl e adjustments to facilitate access.
It is more than just to facilitate physical access, e.g. through ramps or lift access. It extends to the way of

providing a service. (include auxiliary aids such as hearing loops or visual aids).

« Adjustments may be implemented to alter the manner of providing the services.

o Change the physical features or providing additional aids or services (ramp).



Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.

NPPF says about inclusive environments:

Section 8 of the latest NPPF relates to the provision of healthy, inclusive and safe places. These should ‘promote
health and well-being, with a high standard of amenity for existing and future users’. This emphasises that high
quality, inclusive design is a key principle of sustainable development, going beyond just aesthetic (visual)
factors.

The Changing Places campaign?

It was launched in 2006 by the Changing Places Consortium. It aims to provide toilet facilities which are safe,
comfortable and accessible for those who cannot use standard accessible toilets.

Changing Placestoilets will have adequate space and facilities, e.g. height adjustable changing benches and hoists,
to meet a variety of user requirements. Research suggests that over 250,000 people in the UK would benefit from

the provision of Changing Places toilets, including users living with motor neurone disease, multiple sclerosis and

F‘\cerebral palsy. 128



RICS APC Log Book

RICSAPC Log Book

Tipsrelating to the RICS APC Log Book and Case Study Template.
*RICS APC L og Book.

o If you are enrolled on the Structured Training (12 or 24 months) route, you must keep accurate

records of your experience viayour Structured Training Diary.

o The Diary Is not a reguirement for candidates on any other routes (e.g., Preliminary Review or
Straight to Assessment) or assessments (e.g., Senior Professional, Specialist or Academic).

o0 The Diary is not submitted as part of your final RICS APC submission. This means that your
assessors will not have access to the detail recorded in your Diary.

0 Your Log Book should show that you have recorded the minimum number of competency
experience days, relating only to your technical competencies.

o For 12 months’ Structured Training you must have recorded at least 200 days, whilst for 24

months’ Structured Training you must have recorded at least 400 days. These are the minimum

"6\ requirements, so you may have recorded substantially more daysin total.
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Case Study

Case Study
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Case Study

Case Study

Case study
» Submit one case study of 3000 words.
» Thefocus of the case study must be on a single project or piece(s) of work undertaken in the last 24
months.
» The project you choose MUST allow you to demonstrate technical competencies from your chosen
pathway, and how you used the competency skills.
* |t must be written as a professional report, including:
0 Name of case study: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
o Datethe project or piece(s) of work were carried out: not before June 2022 (Sep+6 M+2
M= May) OR (March+ 6M+2 M) = November.




Case Study

Case Study

Case study
= Confidentiality statement
« The following case study contains confidential information included for the purpose of the
Assessment of Professional Competence. (ABAB), hereinafter termed (Mohamed Abdulmoez) and
(ABAB) have given their consent to disclose details for the case study on the basis that the
information is not to be used for any other purpose or by any person other than those authorised by

the Royal Institution of Chartered Surveyors (e.g. staff and assessors).
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Case Study

Case Study

Case study

Contents:

1. Introduction 2. My Approach

3. My Achievements 4. Conclusion

5. Appendix A — Competencies demonstrated in the Case Study 6. Appendices B, C,
D,E,F

Word Count: xxxxxxx words (Not including content list or Tables, Appendices or Abbreviations)
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Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
Consider the following tips to present a professional Case Study that meets the requirements of the RICS:
1. Usethistemplate for initiating the Case Study
2. Add page numbering to your Case Study and Include a Title Page with arelevant photograph, case
study title and key details.
Add table of contents, including a Table of Figures/ Tablesand a List of Appendices
Consider proper formatting, justify the text and unify the line spacing.
Strictly comply with RICS headings.

o gk~ W

You MUST discuss 2-3 key issues under 2. My Approach,




Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
7. Include relevant Appendices only, insert the title to any photographs you include, and a north
direction to the maps with a scale and areference (e.g., Google Maps, 2021) as applicable.
8. Refer consistently to any Tables, Figures or Appendices within your text
9. Proof read your case study and request a peer Review before submitting.
Finally convert WD to PDF befor e proceeding with the submission process.
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Continous Professional Development

CPD
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Continuous Professional Development CPD

Activitiesthat do not count CPD

Any CPD activity, whether formal or
informal, should be planned wherever
possible and be relevant to your role
or specialism. Any activity that does
not have a clear learning objective
that relates to your role and specialism
cannot be considered as appropriate
CPD. Networking, socia events,
informal team building or planning
events and involvement on boards,
committees or clubs that have little or
no relevance to your professional role
will not count CPD requirements.

Definitions:
Focus on a topic relevant to the profession; The

SULEC! matiy oovered i3 one that has 5 drect te 10
your area of work, or covers 3 topc from e projession
(noustry) that wil relate back to your fisid

Structured program: The course, leamng actvity,

of agonda & clsark defined snd nciudes what wil De
addressed and the length of tme dedicatad 1o aach
area of focus.

Self-assessment: The achaty 12 assessed by

one's self,

Predefined learning objectives: ha actvity has
claarly outhned obpechives n the form of 8 curnculum, an
agends, or 2 eaming schadue thal has been piannad n
agdvancs by scoredied professonats.

Interaction: Tho actvity panicpated N noludes some
type of nterachon with armng in mnd, wah other
peofessonals, studants, or educaiors.

Formal assessment measure: The sciviy or eaming
(5 assecsad by an indepenceant third party st is
aducated on the topic

Please note we may request proof where applicable

Example: Cffical documentstion from the organeing
body that ststes T detais of the activity, potentialy
mciuding but not imted 1o; the dase, cursaon and
nam of the participast
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
« RICS CPD requirements for candidates and qualified members.

o Continuing Professional Development CPD. It isarequirement of the RICS membership

candidates and Members.

0 RICSdefines CPD as ‘the systematic updating and enhancement of skills, knowledge and
competence that takes place throughout your working life. It should be strictly connected

to your role.

o CPD isacommitment made by RICS members and candidates to ‘continually update their

skills and knowledge in order to maintain their professional competence.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= Sourcesof CPD

I.  Online/face-to-face webinars, seminars and conferences
ii.  Meetings

iii.  Private study

Iv. Mentoring

V.  On-the-job training

Candidates should develop their CPD strategy, considering their area of experience and competency

selections.



CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

CPD requirementsfor RICS APC candidates.

Structured training candidates — minimum of 48 hours’ CPD per 12 months’ structured
training
Preliminary review — minimum of 48 hours’ CPD prior to submitting for preliminary

review, then updated before submitting for final assessment

I. At least 50% of this must be allocated to formal development.

Candidates need to ensure that their CPD hoursfall within the required 12 or 24

month period.

Assessors will scrutinize the candidate’s CPD record during the final assessment

interview.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

= CPD requirementsfor RICS SPA candidates.

0 Senior Professional Assessment (SPA) APC candidates have different requirements.

0 Requiresaminimum of 20 hours’ CPD over the past 12 months. Minimum of 50% of them to be formal.

What aretherequirementsfor RICS AssocRICS candidates?

= CPD requirementsfor Assoc RICS candidates

0 Assoc RICS candidates should complete a minimum of 48 hours’ CPD in the 12 months before
submitting. At least 50% formal development.

What aretherequirementsfor RICS members?
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= CPD requirementsfor RICS members. ( AssocRICS, MRICS and FRICYS).

0 RICS members have to complete at least 20 hours’ CPD by 31 December each year (i.e. January to
December). At least 10 hours (i.e. 50%) must be formal. Members must also undertakea 3

yearly online RICS ethics assessment, which can count as formal CPD.

There are certain exemptions to the minimum requirements, e.g. maternity, paternity, adoption or family

raising leave, unemployment or being on long-term sick leave.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

What isformal CPD?

RICS define forma CPD as ‘any form of structured learning that has clear learning objectives and
outcomes, such as a professional course, structured online training, technical authorship, learning
that includes an assessment measure. This can include self-managed learning as long as it has a

clear learning outcome which is clearly linked to the member ’s devel opment needs’.

There is a common myth that formal CPD needs to be paid-for training, which just isn’t not true.

Formal CPD can be ‘any structured learning with a clear learning objective and outcome’.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
What isinformal CPD?

= RICS define informal CPD as ‘any self-managed learning that is relevant or related to your
professional role. This could include activities such as private study, on-the-job training, attendance
at informal seminars or events where the focus Is on knowledge sharing’.

Thesearenot CPD.

Because CPD should always be planned based on your role. And it needs to have learning objective. The

following are not considered CPD:

v ‘networking, social events, informal team building or planning events and involvement on boards,

committees or clubsthat have little or no relevance to your professional role’.

F*\Check RICS guidance (Decision Tree) and whether your CPD isformal or informal (Annex A).


https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf

Continuous Professional Development CPD

CPD Decision Tree: Formal or informal CPD?

'«;hEr
{ 4
0

Does the actvity
focus on & tapic
ralewans to the wider
professkan, or your
role or specieism?

Dimas the sctivity
heva & formally
structured program?

|= tha outcome based
on salf-essessment?

IFrES - outcomes enhance
your cumant knowilsdoe
or devedop tachnlcal
skills?

O the leaming
ohjectives or

I the learming
assessad by an

Independant subject-
matter expert or
atest?

20 hours of CPO
[ot least 10 hours
of Fomal CPD)

Compiate by
Decamber 31

Record your CPD by Janua

5'9-':
&
g

Does the learming
Imvaive Intarection
wizh others, such =z
ProdEs0re/rainers,
or other professianals
In 3 el orvirtsl
classroom-ika ar

;\Q RICS

Definitions:

Focus on a topic relevant to the profession: The
sutbiact matier covered is one that has a diect e to
your area of ‘work, or covers & topic from the profession
(indusiny that wil relate back to your fisid.

Structured program: The coursa, kaming sctity,

cr agends is clearly defined and inciedes what wil ba
addressad and the length of time dedicated o each
area of focus

Self-assessment: The actiity i assessed by

one's saif.

Predefined learning objectives: The activity has
cleary outlimed objectives in the form of 8 cumculum, an
agends. of & leaming echeduie that has been plznned in
advance by accreditsd professionak,

Interaction: The actvity participated n ncludes some
type of miermction with leaming in mind. with other
peofeesonals, students, or educstors.

Formal assessment measwne: The aciviy or leaming
is a=sessad by an independant thind party that iz
educsied cn the topic.

Please note we may request proof where applicable
Example: Official docurmentation tom the crganizing
by that states $he detais of the activing, potentisly
including but not fmied io: the dafs, duration and ful
name of the participant.

31: rics.org/cpdrecord
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Continuous Professional Development CPD
(\3 rRICS

Annex A: Examples of types Formal and Informal CPD Activity

CPD Activity Formal infarmal
Frofessional courses, seminars and canferences (wheres there are clear objectives and lzaming outcemes and
supporting evidence can be provided if requested) v
Structured saminars/discussions where thare |5 a leaming autcoma, for axampla eading an online wabinar on a
technical topic v
Developmant of parsonal and practical skills through activities such as shadowing and delivering/receiving

coaching v
Infarmal learning and developmeant within your firm or arganisation, for example interactive and participative
discussions with internal experis on specific technical topics v
Formal learning and development within your firm or organisation, for example attending in-housa training on a
technical subject /
Formal teaching'training for others (providing interactive and participative tutoring and/or instruction for others
which includes seffing clear objectives and lkaming oulcomes} v
Informal teaching/training for others, such as facilitating & discussion s££5ien at a seminar or cenferance, of
feeding informalicn back o peers. boards or committeez v
Zelf managed leaming that has a clear learning cutcome, clearly linked to the member's development needs v

Computer based training where there are clear objectives and learning cutcomes and an assessment measura,
&.g. multiple choice test v

Taking part in online events/viewing video sessions relating to your profassional role where there i3 a clear leaming s
ouicoms,

——ﬂ
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Continuous Professional Development CPD

Private study such as:

= reading online or paper based trade publications, manuals. professional briefs, [ournals "
« listening to podcasts relating to your professional role

Technical Authorship (writing arlicles. reports. manuals etc which are published for use by membears) w4

Mentoring (providing instruction, guidance and support to trainees orstudents) I|III.u""

Sitling on RICS Boards/Commitiess that fecus on technical matters, for example advising on measuremeant
standards, and where there are clear learing pulcomes v

Aftending an RICS Board meeiing where there |3 & clear leaming objecthve, such as a third party expert attending
and delivering a session which enhances your knowledge of a technical subject. v

Sitling on non-RICS Boards/Committees where you are able o develop vour business/technical skills v

Undertaking training on the RICS Global Professional and Ethical Standards, such as completing the free online
training module availabie at rics. org/athics v

Delivering a presentation on a technical subject where rezearch and preparation have been reguired (o enhance
your own understanding/knowledge v

Delivaring a presentation on a technical subjact that you are already an axpert in and little or no research or
preparation has been required g

Undertaking academic courses that have a clear fink to your professicnal role, for example undertaking an MS¢ in
Construction Law if that relates to your professional fleld v "

Seme examples of activity that cannat be conslderad to be CPD includa:

ﬂ s  Social activities
« Mebvorking or meetings that have litle or no relevance o your professional role
« FRunning & perscnal website, blog or nevwsiattar
= Participation in marketing events

rics.org 147




Continuous Professional Development CPD

Formal CPD

Forma CPD can be any form of structured |learning that has clear learning objectives and outcomes,
such as a professional course, structured online training, technical authorship, learning that includes an
assessment measure. This can include self-managed learning as long as it has a clear learning outcome
which is clearly linked to the member’s development needs. We may request to see evidence of any
formal CPD activity; this may include demonstration of |earning outcomes together with any supporting
documentation.

Informal CPD

Informal CPD is any self-managed learning that is relevant or related to your professiona role. This
could include activities such as private study, on-the-job training, attendance at informal seminars or
events where the focus is on knowledge sharing.

Gain al your informal CPD hours from one reliable resource with isurv

o)
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APC Process.

Following steps are outlines of the steps, different requirements depends on the rout to membership:

1. Registration online RICS website (www.rics.org) or Send CV to (aemeacandidatesupport@rics.org).

2. RICS team will approve the enrolment route for APC (any structured training or Preliminary Assessment
Route). Y ou will have to apply online enrolment through the provided link with a counsellor chosen M/FRICS.
3. Payment ( = Pay your enrolment fee).

4. Provide your information in APC Resource Centre (ARC) portal.

5. submit your submissions when €ligible (from 1%-15 March and from 1% -15 September), middle east).



Following steps are outlines of the steps, different requirements depends on the rout to membership:
6. Select APC pathway (dlide- Inclusive list of Pathways)

7. Choose competencies

8. Counsdllor approve the chosen competencies.

9. Continue the process

10. Professional Module- competencies- Case Study-CPD).

11. Always answer in direct path.



SUBMISSION TIMELINE

September December

Preliminary Submission Preliminary Submission Final Submissin / Final result

result Assessment

Intervie
W
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Q&A FREQUENTLY

o)

Q : Why did you choose to become a surveyor?
A: | found the field a bit challenging but also an innovation trigger that could give me the
opportunity to prove my potential, hence | embraced the challenge.

Q : How did you choose your pathway?
A: | considered my area of specialization back then which was also my strength, that is
Valuation, although over the years | have also diversified into Property Management.

Q: What has been your biggest challenge and your biggest achievement so far in your

career?
A : My biggest challenge was to prove my capacity in a male dominated industry, and | am glad |
have not only managed to undertake portfolio Valuations but to have big organizations having
confidence in me to train and impart knowledge to aspiring Chartered Surveyors. One gains

more knowledge by imparting the same to others rather than keeping it to themselves.

152



Q&A FREQUENTLY

Q : What steps can professionals in the sector take, including those in leadership positions, to level the
playing field, champion and support the creation of a more diverse and inclusive industry that is inviting,
welcoming and fosters talent?
A: Probably considering accreditation with Universities and Real Estate Institutions in developing
countries and charging affordable membership fees in such countries as Zimbabwe, Malawi,

Mozambique etc. to enhance affordability and increase membership

Q : What advice would you give to young professionals considering a future in the built environment?

A : Go for it expectantly! A career in the built environment is worth it, it is the future!



The Worthy Journey
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ot work,

# Excellent stakeholder management skills with the ability to
interact and influsnce acress a range of stakeholders

* Extensive knowledge of all facets of construction contract
implementation.

General requiremeants

NEOM O0.L * Ability to analyse and reselve complex issues, bath legical
and interpersonal.

* Ability to negotiote efficiently and effectively,

* Strang analytical and prablem-solving skills.

* Euperience leading and managing high perferming
individuals and teams.

# Ability to be a team player that motivotes and educates
other team members and comprehends complex, technical
subjects,

& Eucellent verbal and written communication skills and the
ability to effectively inaract with a diverse group of
individuals.

Gualifications # Bachelor's degree in Construction Managernent or equivalent
qualification.
* Procurement leadership, CIFS, MRICS or equivalent preferred.

MAIN CONTACTS

Internal External
» MEQM Regicnal Contracts = PMCS
* MEOM Oxogon Teamn * Controctors and Consultants
* NEOM Procurement and Legal
Departrments
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A=COM
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« Responsible for the preparation of the applicetion for paymenis and invoices 1o the Client, resolution of any issues_and
the prompt collecton of payments.
= Asssis the Progedt Direcior in devising and executimg ackon plans o recty potenbal cost owerruns, scheduls delays or

1o accommadaie significant changes 1o the scope of work
= Soime llaison with Technical Sarvices and Sharad Sarvices parsonng! foe dalivany of design, costs, schadulas and

overall project suppaort.
+ Ectablishes reguiar mestings 1o reveew package status and formaulats action dems.

Qualifications

« Bachelor's Degrees in quantity surweying or. equivabant
s Mmimum 16 years of expensnca.
« MRICS MCIOE, MClarb

Additional Information

With nfrastructure imvesiment accelarating worldwide, our semices ase in great cemand. and there's mever bean a ballar
time {o be at AECOMI Join us, and you'll get all the benefis of being a part of a global, pubkcly traded firm — access fo
indusiry-feading technalogy and finking and fransfiormiational wark with big mpact and wiark flesabiliy

AECOM provides a wide array of compensafion and benefits programs o mest the divarse needs of our employees and
thair families. We also provide a robust global well-being program:. We're the world's trusted glebal infrastnectuse fom, and
wa're im this bogether — your growth and success are ours toeo

As an Equal Opportunity Employer, we Dalieve in each parsen's potantial, and we'll haip you reach yours.
Join us and kets get started.

ReqlD: 0076234

Business Line; Construction Managemant

Business Group: DCS
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schedules and overall project support.Establishes regular meetings to review package status and formulate action items.

Qualifications

* Bachelor's Degree in quantity surveying or equivalent
+ Minimum 15 years of experience
« MRICS is essential

Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurnial spirit and
pioneering mindset are championed.

With infrastructure investment accelerating worldwide, our services are in great demand, and there’s never been a better
time to be at AECOMI Join us, and you'll get all the benefits of being a part of a global, publicly traded firm — access to
industry-leading technology and thinking and transformational work with big impact and work flexibility.

®




A=COM

S T L LD

+ Preparation of the internal estimate at completion (EAC), and the provision of reports on earned value, progress
against milestones, cash flow, and cost management. Appropriate action is then taken to mitigate any issues as they
arise, and opportunities are sought to improve the profitability of the project.

+ Responsible for the preparation of the application for payments and invoices to the Client, resolution of any issues, and
the prompt collection of payments.

Qualifications

» Bachelor's Degree in Engineering, Quantity Surveying, and /or Law
+ Pre and Fost Experience

« MRICS is advantages
Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurial spirit and
pioneering mindset are championed.
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o

O you have 3 transferrable lgama?

- - 1= P — - 1 1 d - - T -
are you & charersd quantity survevor £ oost management protessional with MAICs

SLbmathing this 3policaton won't chenge your Linkedin pradils,

Applacshon powaed by Linkaclin | Halp Conges

o




Apply to OB SEARCH - sied jipw v 2 Low X

I':'| T

Additional Questions

Have you completed the Tollowing level of education: Bachelors Degree?

0 -
O o

How many years of Construction experience do you currently have?*

28 ]

Are you MRICS, MICE or eqguivalent qualiied?

Yes ""|

Subrnitting this application won't change vour LUnkedin profite.

Application powered by Linkedin | Help Center

Back Review

o




End of Lecture 1
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